
The German Navy Unmasked

Introduction

The German Navy, or Kriegsmarine, was a formidable 

force during World War II, engaging in epic battles and 

playing  a  pivotal  role  in  the  conflict.  In  this 

comprehensive  and  captivating  book,  Pasquale  De 

Marco takes readers on a journey through the history, 

organization,  and  operations  of  the  Kriegsmarine, 

providing  a  fresh  perspective  on  this  fascinating 

chapter of naval history.

From its humble beginnings in the aftermath of World 

War  I,  the  Kriegsmarine  underwent  a  remarkable 

transformation  under  the  Nazi  regime,  becoming  a 

powerful and technologically advanced navy. Pasquale 

De  Marco  delves  into  the  factors  that  contributed  to 

this  resurgence,  examining  the  leadership,  ideology, 
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and strategic thinking that shaped the Kriegsmarine's 

development.

The  book  explores  the  organizational  structure  and 

command  hierarchy  of  the  Kriegsmarine,  shedding 

light on the various branches, departments, and shore 

establishments  that  supported  its  operations.  It  also 

provides a detailed overview of the ships and vessels 

that formed the backbone of the fleet, from the mighty 

battleships to the stealthy submarines.

Pasquale  De Marco also  delves  into  the training and 

education of Kriegsmarine personnel, highlighting the 

rigorous programs that prepared officers and enlisted 

sailors  for  their  duties.  The  book  examines  the 

strategies  and tactics  employed by the Kriegsmarine, 

including the Fleet in Being concept, surface warfare, 

submarine warfare, and combined operations.

The book also dedicates a chapter to the major naval 

battles  of  World  War  II,  recounting  the  dramatic 

clashes that shaped the course of the conflict. From the 
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Battle of the Atlantic to the Battle of Midway, Pasquale 

De  Marco  brings  these  epic  encounters  to  life, 

providing  a  vivid  account  of  the  courage,  skill,  and 

sacrifice displayed by both sides.

Finally,  the  book  explores  the  legacy  of  the 

Kriegsmarine,  examining its impact on World War II 

and its ultimate fate. It also delves into the Nuremberg 

Trials,  where  Kriegsmarine  leaders  faced  charges  of 

war  crimes,  and  examines  the  complex  and 

controversial legacy of the German Navy.
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Book Description

The German Navy Unmasked offers a comprehensive 

and  engaging  exploration  of  the  German  Navy,  or 

Kriegsmarine,  during  World  War  II.  Written  by 

Pasquale  De  Marco,  a  renowned  expert  on  naval 

history,  this  book  delves  into  the  intricacies  of  the 

Kriegsmarine's organization, operations, and legacy.

Pasquale De Marco provides a detailed account of the 

Kriegsmarine's  resurgence  under  the  Nazi  regime, 

examining  the  factors  that  contributed  to  its  rapid 

expansion and modernization. The book sheds light on 

the  leadership,  ideology,  and  strategic  thinking  that 

shaped  the  navy's  development,  offering  a  fresh 

perspective on this fascinating chapter of history.

The book also delves into the organizational structure 

and  command  hierarchy  of  the  Kriegsmarine, 

providing  a  clear  understanding  of  the  various 

branches, departments, and shore establishments that 
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supported its operations. It also offers a comprehensive 

overview  of  the  ships  and  vessels  that  formed  the 

backbone of  the fleet,  from the mighty battleships to 

the stealthy submarines.

Pasquale De Marco explores the training and education 

of  Kriegsmarine  personnel,  highlighting  the  rigorous 

programs that prepared officers and enlisted sailors for 

their  duties.  The  book  examines  the  strategies  and 

tactics  employed  by  the  Kriegsmarine,  including  the 

Fleet  in  Being  concept,  surface  warfare,  submarine 

warfare, and combined operations.

The German Navy Unmasked dedicates a chapter to the 

major  naval  battles  of  World  War  II,  recounting  the 

dramatic clashes that shaped the course of the conflict. 

From the Battle of the Atlantic to the Battle of Midway, 

the book brings these epic encounters to life, providing 

a  vivid  account  of  the  courage,  skill,  and  sacrifice 

displayed by both sides.
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Finally,  the  book  explores  the  legacy  of  the 

Kriegsmarine,  examining its impact on World War II 

and  its  ultimate  fate.  It  delves  into  the  Nuremberg 

Trials,  where  Kriegsmarine  leaders  faced  charges  of 

war  crimes,  and  examines  the  complex  and 

controversial legacy of the German Navy.

With its rich historical detail, engaging narrative style, 

and insightful analysis, The German Navy Unmasked is 

a  must-read  for  anyone  interested  in  naval  history, 

World War II, or the intricacies of military strategy and 

organization.
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Chapter 1: The Rise of the Kriegsmarine

The  Post-Versailles  Era:  German  Naval 

Rebirth

After the humiliating defeat in World War I, Germany 

was  severely  restricted  in  its  military  capabilities  by 

the  Treaty  of  Versailles.  The  German  Navy,  or 

Reichsmarine,  was  particularly  affected,  with  its  size 

and  tonnage  drastically  reduced.  However,  the 

ambitious Nazi regime, led by Adolf Hitler, had other 

plans.

Hitler's vision for Germany included a powerful navy 

capable  of  challenging  the  British  Royal  Navy,  the 

dominant naval power of the time. To achieve this goal, 

the  Nazis  began  a  clandestine  naval  rearmament 

program in the early 1930s, in violation of the Treaty of 

Versailles.

This clandestine program involved the construction of 

new warships,  including submarines,  destroyers,  and 
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cruisers, as well as the expansion and modernization of 

existing  facilities.  The  Nazis  also  invested  heavily  in 

naval  research  and  development,  leading  to  the 

creation of advanced weapons and technologies.

In  1935,  Germany  officially  renounced  the  Treaty  of 

Versailles and openly declared its intention to rebuild 

its armed forces. This bold move signaled the end of the 

post-Versailles era and marked the beginning of a new 

phase in German naval history.

The  rapid  expansion  of  the  Kriegsmarine  was 

facilitated  by  a  number  of  factors,  including  strong 

political  support,  a  skilled  workforce,  and  a  robust 

industrial  base.  The  Nazi  regime  prioritized  naval 

development,  allocating  significant  resources  and 

manpower to  the  construction and modernization of 

the fleet.

The  rearmament  program  also  benefited  from  the 

expertise of experienced naval officers and engineers, 

many  of  whom  had  served  in  the  Imperial  German 
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Navy during World War I. These officers brought their 

knowledge and experience  to  the  new Kriegsmarine, 

helping to shape its doctrine and organization.
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Chapter 1: The Rise of the Kriegsmarine

Admiral  Erich  Raeder:  Architect  of  the 

Kriegsmarine

Admiral  Erich  Raeder  was  a  pivotal  figure  in  the 

development and expansion of the Kriegsmarine. As its 

commander-in-chief  from  1928  to  1943,  he  played  a 

crucial  role  in  shaping  the  navy's  strategy, 

organization, and operations.

Raeder  was  born  in  1876  and  joined  the  Imperial 

German  Navy  in  1894.  He  served  with  distinction 

during World War I, rising to the rank of captain. After 

the war,  he  remained in  the Reichsmarine,  the  post-

war German navy, and quickly rose through the ranks.

In 1928, Raeder was appointed commander-in-chief of 

the  Reichsmarine.  He  immediately  set  about 

modernizing  and expanding the  fleet,  in  violation of 

the Treaty of Versailles. Raeder believed that Germany 
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needed  a  strong  navy  to  protect  its  interests  and  to 

challenge the dominance of the British Royal Navy.

Under  Raeder's  leadership,  the  Reichsmarine 

underwent a rapid transformation. New warships were 

constructed,  including  submarines,  destroyers,  and 

cruisers.  Existing  ships  were  modernized  and 

upgraded. The naval officer corps was expanded and 

trained to a high standard.

Raeder also played a key role in the development of 

naval strategy and doctrine. He advocated for a "fleet 

in  being"  strategy,  which  aimed  to  deter  war  by 

maintaining a powerful fleet that could threaten enemy 

shipping and coastal  targets.  He also emphasized the 

importance  of  submarine  warfare  and  the 

development of  new technologies,  such as radar and 

sonar.

Raeder's  efforts  to  build  up  the  Reichsmarine  were 

largely successful. By the mid-1930s, the German navy 

was once again a major force to be reckoned with. This 
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expansion and modernization laid the foundation for 

the Kriegsmarine's operations during World War II.
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Chapter 1: The Rise of the Kriegsmarine

Naval Expansion and Modernization

Under  the  leadership  of  Admiral  Erich  Raeder,  the 

Kriegsmarine embarked on an ambitious program of 

naval  expansion  and  modernization.  This  program 

aimed to transform the German navy into a powerful 

and  technologically  advanced  force  capable  of 

challenging the Royal Navy, the dominant naval power 

of the time.

The expansion program involved the  construction of 

new  warships  of  all  types,  including  battleships, 

cruisers,  destroyers,  and  submarines.  The 

Kriegsmarine  also  invested  heavily  in  the 

modernization  of  its  existing  fleet.  Older  ships  were 

refitted with new weapons, armor, and machinery.

The German shipbuilding industry was tasked with the 

daunting  challenge  of  producing  a  large  number  of 

warships in a short period of time. Shipyards worked 
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around  the  clock  to  meet  the  demands  of  the 

rearmament  program.  New  technologies  were 

employed to speed up the construction process.

The  Kriegsmarine  also  placed  a  strong  emphasis  on 

research  and  development.  Naval  engineers  and 

scientists  worked tirelessly  to  develop new weapons, 

technologies,  and  tactics.  This  led  to  the  creation  of 

advanced weapons systems, such as radar, sonar, and 

guided missiles.

The  expansion  and  modernization  program  of  the 

Kriegsmarine was a massive undertaking that required 

significant resources and manpower. The Nazi regime 

prioritized  naval  development,  allocating  a  large 

portion of the national budget to the construction and 

modernization of the fleet.

The rapid growth of the Kriegsmarine had a profound 

impact on Germany's military capabilities. By the mid-

1930s,  the  German  navy  had  become  a  formidable 

force,  capable  of  challenging  the  Royal  Navy  in  the 
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North Sea and the Atlantic Ocean. The expansion and 

modernization  program  laid  the  foundation  for  the 

Kriegsmarine's operations during World War II.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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