
The Accreditation Manager's Complete 

Guide

Introduction

Accreditation  is  a  voluntary  process  that  helps 

correctional  agencies  improve  their  operations  and 

meet  nationally  recognized  standards.  The  American 

Correctional  Association  (ACA)  is  the  leading 

accrediting body for correctional agencies in the United 

States.  ACA  accreditation  is  a  valuable  tool  that  can 

help  agencies  improve  their  safety,  security,  and 

efficiency.

The  Accreditation  Manager's  Complete  Guide  is  a 

comprehensive  resource  for  correctional  agencies 

seeking  to  achieve  ACA  accreditation.  This  book 

provides step-by-step guidance on every aspect of the 
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accreditation  process,  from  preparing  for  the  self-

assessment to implementing the accreditation plan.

The Accreditation Manager's Complete Guide is written 

by Pasquale De Marco, a leading expert on correctional 

accreditation. Pasquale De Marco has over 20 years of 

experience in the field of corrections, and he has been 

involved in the ACA accreditation process for over 10 

years.  Pasquale  De  Marco  is  a  nationally  recognized 

expert  on  correctional  accreditation,  and  he  has 

provided  training  and  technical  assistance  to 

correctional agencies across the country.

The  Accreditation  Manager's  Complete  Guide  is  an 

essential resource for correctional agencies seeking to 

achieve  ACA  accreditation.  This  book  provides 

comprehensive  guidance  on  every  aspect  of  the 

accreditation  process,  from  preparing  for  the  self-

assessment  to  implementing  the  accreditation  plan. 

The Accreditation Manager's Complete Guide is written 

by Pasquale De Marco, a leading expert on correctional 
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accreditation. Pasquale De Marco has over 20 years of 

experience in the field of corrections, and he has been 

involved in the ACA accreditation process for over 10 

years.  Pasquale  De  Marco  is  a  nationally  recognized 

expert  on  correctional  accreditation,  and  he  has 

provided  training  and  technical  assistance  to 

correctional agencies across the country.

The  Accreditation  Manager's  Complete  Guide  is  a 

valuable resource for correctional agencies seeking to 

improve  their  operations  and  meet  nationally 

recognized standards. This book provides step-by-step 

guidance on every aspect of the accreditation process, 

from  preparing  for  the  self-assessment  to 

implementing the accreditation plan. The Accreditation 

Manager's  Complete Guide is  written by Pasquale De 

Marco, a leading expert on correctional accreditation. 

Pasquale De Marco has over 20 years of experience in 

the field of corrections, and he has been involved in the 

ACA accreditation process for over 10 years. Pasquale 

De  Marco  is  a  nationally  recognized  expert  on 
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correctional  accreditation,  and  he  has  provided 

training  and  technical  assistance  to  correctional 

agencies across the country.
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Book Description

The  Accreditation  Manager's  Complete  Guide  is  a 

comprehensive  resource  for  correctional  agencies 

seeking  to  achieve  ACA  accreditation.  This  book 

provides step-by-step guidance on every aspect of the 

accreditation  process,  from  preparing  for  the  self-

assessment to implementing the accreditation plan.

Written  by  Pasquale  De  Marco,  a  leading  expert  on 

correctional accreditation, The Accreditation Manager's 

Complete  Guide  is  an  essential  resource  for 

correctional  agencies  seeking  to  improve  their 

operations and meet nationally recognized standards.

Pasquale De Marco has over 20 years of experience in 

the field of corrections, and he has been involved in the 

ACA accreditation process  for  over  10 years.  He is  a 

nationally  recognized  expert  on  correctional 

accreditation,  and  he  has  provided  training  and 
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technical assistance to correctional agencies across the 

country.

The  Accreditation  Manager's  Complete  Guide  is  a 

valuable resource for correctional agencies seeking to 

achieve  ACA  accreditation.  This  book  provides 

comprehensive  guidance  on  every  aspect  of  the 

accreditation  process,  from  preparing  for  the  self-

assessment to implementing the accreditation plan.

Pasquale De Marco has over 20 years of experience in 

the field of corrections, and he has been involved in the 

ACA accreditation process  for  over  10 years.  He is  a 

nationally  recognized  expert  on  correctional 

accreditation,  and  he  has  provided  training  and 

technical assistance to correctional agencies across the 

country.

The  Accreditation  Manager's  Complete  Guide  is  an 

essential resource for correctional agencies seeking to 

improve  their  operations  and  meet  nationally 

recognized standards. This book provides step-by-step 
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guidance on every aspect of the accreditation process, 

from  preparing  for  the  self-assessment  to 

implementing the accreditation plan.
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Chapter 1: The Accreditation Process

1.  Understanding  the  Accreditation 

Standards

The  American  Correctional  Association  (ACA)  has 

developed a set of standards that correctional agencies 

must  meet  in  order  to  achieve  accreditation.  These 

standards  are  based on best  practices  in  the field of 

corrections,  and  they  cover  a  wide  range  of  areas, 

including:

 Safety and security

 Inmate care and treatment

 Staff training and development

 Administrative operations

 Fiscal management

The  ACA  standards  are  constantly  being  updated  to 

reflect the latest research and best practices in the field 

of  corrections.  As  a  result,  it  is  important  for 
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correctional  agencies  to  stay  up-to-date  on  the  latest 

changes to the standards.

The  ACA  standards  are  divided  into  four  main 

categories:

 Mandatory  standards: These  standards  are 

essential for the safe and effective operation of a 

correctional  agency.  All  correctional  agencies 

must  meet these standards in order to achieve 

accreditation.

 Non-mandatory standards: These standards are 

not essential for the safe and effective operation 

of a correctional agency, but they are considered 

to  be  best  practices.  Correctional  agencies  are 

encouraged  to  meet  as  many  non-mandatory 

standards as possible.

 Optional  standards: These  standards  are  not 

required  for  accreditation,  but  they  may  be 

helpful for correctional agencies that are seeking 

to improve their operations.
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 Provisional  standards: These  standards  are 

new  or  revised  standards  that  are  still  under 

development.  Correctional  agencies  are  not 

required to meet provisional standards, but they 

may choose to do so.

Correctional agencies that are seeking to achieve ACA 

accreditation  should  carefully  review  the  standards 

and  develop  a  plan  for  how  they  will  meet  each 

standard. The ACA provides a variety of resources to 

help correctional agencies with this process, including 

training, technical assistance, and self-assessment tools.

Understanding the  ACA standards  is  the  first  step  to 

achieving  accreditation.  By  carefully  reviewing  the 

standards  and  developing  a  plan  for  how  they  will 

meet each standard, correctional agencies can improve 

their  operations  and  achieve  the  highest  level  of 

recognition in the field of corrections.
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Chapter 1: The Accreditation Process

2. Preparing for the Self-Assessment

The self-assessment is the first step in the accreditation 

process. It  is a comprehensive review of the agency's 

operations to determine its strengths and weaknesses. 

The self-assessment should be conducted by a team of 

staff members from all levels of the agency.

The  self-assessment  should  be  based  on  the  ACA 

accreditation standards. The standards are divided into 

four major categories:

 Administration

 Operations

 Programs

 Services

The self-assessment team should review each standard 

and determine whether the agency is  in  compliance. 
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The  team  should  also  identify  any  areas  where  the 

agency can improve its operations.

The self-assessment report should be submitted to the 

ACA  for  review.  The  ACA  will  then  send  a  team  of 

auditors to conduct a site visit. The auditors will review 

the self-assessment report and conduct interviews with 

staff  members.  The  auditors  will  also  observe  the 

agency's operations.

The  auditors  will  then  write  a  report  that  will  be 

submitted  to  the  ACA.  The  ACA  will  then  make  a 

decision on whether to grant the agency accreditation.

The  self-assessment  is  an  important  step  in  the 

accreditation process. It allows the agency to identify 

its strengths and weaknesses and to develop a plan for 

improvement.  The  self-assessment  also  helps  the 

agency to prepare for the site visit.

Here  are  some  tips  for  preparing  for  the  self-

assessment:
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 Start  early.  The  self-assessment  is  a  time-

consuming process. It is important to start early 

so  that  you have enough time to  complete  the 

assessment thoroughly.

 Involve staff from all  levels of  the agency.  The 

self-assessment should be a collaborative effort. 

It is important to involve staff from all levels of 

the agency so that you can get a complete picture 

of the agency's operations.

 Use  the  ACA  accreditation  standards.  The  ACA 

accreditation standards are the basis for the self-

assessment. It is important to use the standards 

to ensure that your assessment is comprehensive 

and accurate.

 Identify  areas  for  improvement.  The  self-

assessment  should  help  you  to  identify  areas 

where the agency can improve its operations. It 

is  important  to  develop  a  plan  for  addressing 

these areas of improvement.
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 Be honest.  The self-assessment is  not a time to 

sugarcoat the agency's operations. It is important 

to  be  honest  about  the  agency's  strengths  and 

weaknesses.  This  will  help  you  to  develop  a 

realistic plan for improvement.
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 Chapter  1:  The  Accreditation 

Process

 3. Conducting the Self-Assessment

The  self-assessment  is  a  critical  step  in  the 

accreditation  process.  It  allows  agencies  to  identify 

their strengths and weaknesses and develop a plan to 

address  any  areas  of  non-compliance.  The  self-

assessment  should  be  conducted  by  a  team  of  staff 

members  from  all  levels  of  the  agency.  The  team 

should be led by the accreditation manager and should 

include representatives from all departments.

The  self-assessment  should  be  conducted  using  the 

ACA's self-assessment instrument. The instrument is a 

comprehensive document that covers all of the ACA's 

standards. The team should review each standard and 

determine whether the agency is in compliance. If the 

agency is not in compliance, the team should develop a 

plan to address the non-compliance.
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The self-assessment should be a thorough and objective 

review of the agency's operations. The team should not 

simply go through the motions of completing the self-

assessment.  They  should  take  the  time  to  carefully 

review each standard and to identify any areas where 

the agency can improve.

The  self-assessment  is  an  important  opportunity  for 

agencies  to  improve  their  operations.  By  identifying 

their strengths and weaknesses, agencies can develop a 

plan to address any areas of non-compliance. The self-

assessment  can  also  help  agencies  to  identify 

opportunities for improvement. By taking the time to 

conduct  a  thorough  self-assessment,  agencies  can 

improve  their  operations  and  meet  nationally 

recognized standards.

The self-assessment  should  be  conducted in  a  timely 

manner. The ACA recommends that agencies conduct 

the  self-assessment  within  one  year  of  the  previous 

accreditation audit.  This will  give the agency time to 
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address any areas of  non-compliance and to prepare 

for the next accreditation audit.

The  self-assessment  is  a  valuable  tool  that  can  help 

agencies improve their operations and meet nationally 

recognized standards.  By  conducting  a  thorough and 

objective  self-assessment,  agencies  can  identify  their 

strengths  and  weaknesses  and  develop  a  plan  to 

address any areas of non-compliance.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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