
True Values

Introduction

In  the  ever-changing  business  landscape,  where 

tangible assets often dominate financial statements, the 

true  value  of  a  company lies  not  just  in  its  physical 

possessions  but  in  its  intangible  assets—the  very 

elements that drive innovation, customer loyalty, and 

sustainable  growth.  In  this  groundbreaking  book, 

Pasquale De Marco embarks on a journey to unveil the 

hidden wealth of organizations, unlocking the secrets 

to  valuing  people,  customers,  reputation,  intellectual 

capital,  ideas,  and  time—the  pillars  of  true  value 

creation.

As we delve into the pages of True Values, we uncover 

the  profound  impact  of  these  intangible  assets  on  a 

company's bottom line and long-term success. Through 

case  studies,  insightful  analysis,  and  practical 
1



strategies,  Pasquale  De  Marco  illuminates  how 

organizations can harness the power of their intangible 

assets to gain a competitive edge, attract and retain top 

talent, foster customer loyalty, and build a reputation 

that resonates with stakeholders.

Gone are the days when a company's worth was solely 

determined  by  its  tangible  assets.  Today,  the  true 

measure  of  success  lies  in  understanding  and 

leveraging the hidden wealth that  resides within the 

organization—the value of its people, the loyalty of its 

customers, the strength of its reputation, the ingenuity 

of its ideas, and the efficient use of time.

Pasquale De Marco masterfully guides readers through 

the intricacies of valuing intangible assets, providing a 

roadmap for businesses to unlock their full potential. 

With clarity and precision, Pasquale De Marco unravels 

the  complexities  of  human capital,  customer lifetime 

value,  intellectual  property,  and  reputation 

management,  empowering  organizations  to  make 
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informed decisions that drive sustainable growth and 

profitability.

True  Values  is  not  just  a  book;  it's  a  transformative 

guide  that  challenges  conventional  thinking  and 

inspires business leaders to embrace a new paradigm 

of value creation. Through thought-provoking insights 

and  actionable  strategies,  Pasquale  De  Marco 

empowers readers to unlock the true potential of their 

organizations  and  achieve  remarkable  success  in  an 

increasingly competitive global marketplace. Get ready 

to embark on a journey of discovery as you unlock the 

hidden wealth of your company and unleash the power 

of true value creation.
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Book Description

In a world where tangible assets often overshadow the 

true sources of value, True Values emerges as a beacon 

of  enlightenment,  guiding  businesses  toward  a 

transformative  understanding  of  wealth  creation. 

Pasquale De Marco, a renowned expert in the field of 

intangible  asset  valuation,  unveils  the hidden wealth 

that  lies  within  organizations—the  value  of  people, 

customers,  reputation,  intellectual  capital,  ideas,  and 

time.

Through  captivating  storytelling  and  insightful 

analysis,  True Values reveals the profound impact of 

intangible assets on a company's bottom line and long-

term success. With clarity and precision, Pasquale De 

Marco  unravels  the  complexities  of  human  capital, 

customer  lifetime  value,  intellectual  property,  and 

reputation management, empowering organizations to 

make informed decisions that drive sustainable growth 

and profitability.
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Gone are the days when a company's worth was solely 

determined by its physical possessions. Today, the true 

measure  of  success  lies  in  understanding  and 

leveraging the hidden wealth that  resides within the 

organization—the value of its people, the loyalty of its 

customers, the strength of its reputation, the ingenuity 

of its ideas, and the efficient use of time.

Pasquale De Marco masterfully guides readers through 

the intricacies of valuing intangible assets, providing a 

roadmap for businesses to unlock their full potential. 

With  thought-provoking  insights  and  actionable 

strategies, True Values empowers readers to unlock the 

true  potential  of  their  organizations  and  achieve 

remarkable  success  in  an  increasingly  competitive 

global marketplace.

This  book  is  not  just  a  guide;  it's  a  catalyst  for 

transformation.  It  challenges  conventional  thinking 

and  inspires  business  leaders  to  embrace  a  new 

paradigm  of  value  creation.  Through  real-world 
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examples  and  practical  advice,  Pasquale  De  Marco 

provides a blueprint for organizations to harness the 

power  of  their  intangible  assets  and  achieve  lasting 

prosperity.

Whether  you're  an  entrepreneur  seeking  to  build  a 

sustainable business,  a corporate executive aiming to 

drive  innovation,  or  an  investor  seeking  long-term 

value, True Values is your essential guide to unlocking 

the  hidden  wealth  that  surrounds  you.  Get  ready  to 

embark on a journey of discovery as you uncover the 

true value of your organization and unleash the power 

of true value creation.
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Chapter 1: The Invisible Wealth

Recognizing Intangible Assets

In the realm of business valuation, tangible assets often 

take  precedence,  overshadowing  the  significance  of 

intangible  assets.  However,  these hidden gems,  often 

overlooked and undervalued, hold the key to unlocking 

the  true  wealth  of  an  organization.  Intangible  assets 

encompass  a  diverse  spectrum  of  elements  that 

contribute  to  a  company's  long-term  success  and 

sustainability,  including  its  people,  customers, 

reputation, intellectual capital, ideas, and time.

People: The Cornerstone of Value

A  company's  workforce  is  its  lifeblood,  the  driving 

force  behind  innovation,  productivity,  and  customer 

satisfaction. Skilled, engaged, and motivated employees 

are  invaluable  assets,  contributing  directly  to  a 

company's  bottom  line.  Recognizing  the  value  of 

human  capital  is  paramount,  as  it  represents  the 

7



collective knowledge, expertise, and creativity that fuel 

an organization's growth.

Customers: The Foundation of Loyalty

Loyal  customers  are  the  backbone  of  any  successful 

business. They provide a steady stream of revenue, act 

as brand advocates,  and contribute to the company's 

reputation.  Understanding  the  lifetime  value  of 

customers  and  nurturing  their  loyalty  is  crucial  for 

long-term profitability. By fostering positive customer 

experiences, personalizing interactions, and delivering 

exceptional  service,  companies  can  cultivate  a  loyal 

customer base that drives sustained growth.

Reputation: The Currency of Trust

In  today's  interconnected  world,  reputation  is  a 

powerful  asset  that  can  either  attract  or  repel 

customers,  investors,  and  partners.  A  positive 

reputation  instills  trust  and  confidence,  while  a 

tarnished  reputation  can  have  devastating 

8



consequences.  Building  a  strong  reputation  requires 

integrity, transparency, and ethical business practices. 

Companies must consistently deliver on their promises, 

prioritize customer satisfaction, and act responsibly to 

cultivate a reputation that attracts and retains valuable 

stakeholders.

Intellectual Capital: The Engine of Innovation

The  knowledge,  expertise,  and  creative  ideas  that 

reside within an organization constitute its intellectual 

capital.  This  intangible  asset  is  the  foundation  for 

innovation,  enabling  companies  to  develop  new 

products and services, stay ahead of the competition, 

and  capture  market  opportunities.  Protecting 

intellectual  capital  through  patents,  trademarks,  and 

copyrights is essential to maintain a competitive edge 

and ensure the ongoing generation of value.

Ideas: The Spark of Transformation
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Ideas  are  the  lifeblood  of  progress,  the  catalysts  for 

change  and  innovation.  Encouraging  a  culture  of 

creativity and innovation within an organization is key 

to unlocking the potential  of this intangible asset.  By 

fostering  an  environment  where  employees  feel 

empowered to think outside the box, experiment, and 

take calculated risks, companies can generate a steady 

stream of new ideas that drive growth and success.

Time: The Essence of Efficiency

Time is a finite resource, and its effective management 

is  crucial  for  optimizing  productivity  and  achieving 

business  goals.  Recognizing  the  value  of  time  and 

implementing strategies for efficient time management 

can  lead  to  significant  improvements  in  operational 

efficiency,  cost  reduction,  and  overall  profitability. 

Prioritizing tasks,  setting clear goals,  and eliminating 

distractions are essential practices for maximizing the 

value of this intangible asset.
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By  recognizing  and  valuing  intangible  assets, 

companies  can  unlock  their  true  wealth,  gain  a 

competitive  advantage,  and  achieve  sustained 

profitability. These hidden gems are the foundation for 

long-term  success,  driving  innovation,  customer 

loyalty,  reputation,  intellectual  capital,  and  efficient 

time management.
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Chapter 1: The Invisible Wealth

Measuring Employee Value

Measuring  the  value  of  employees  is  a  complex  and 

challenging  task,  but  it  is  essential  for  organizations 

that  want  to  make  informed  decisions  about  talent 

management and human capital investment. There are 

a  number  of  different  methods  that  can  be  used  to 

measure employee value, each with its own strengths 

and weaknesses.

One common method is to use financial metrics, such 

as employee compensation, benefits, and productivity. 

While these metrics can provide some insight into the 

value of an employee, they are often limited and do not 

capture the full range of an employee's contributions to 

the organization.  For example,  a highly compensated 

employee  may  not  be  as  productive  as  a  lower-paid 

employee,  or  a  productive  employee  may  not  be 

generating as much revenue as another employee.
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Another  method for  measuring employee  value  is  to 

use  performance  metrics,  such  as  sales,  customer 

satisfaction, and project completion. These metrics can 

provide  a  more  direct  measure  of  an  employee's 

contribution to the organization, but they can also be 

subjective  and  difficult  to  compare  across  different 

roles and departments.

A third method for measuring employee value is to use 

engagement  metrics,  such  as  employee  satisfaction, 

motivation,  and  commitment.  These  metrics  can 

provide  insight  into  an  employee's  overall  attitude 

towards the organization and their work, which can be 

a strong predictor of future performance and retention.

No single  method is  perfect  for  measuring employee 

value, and the best approach will vary depending on 

the  specific  organization  and  its  goals.  However,  by 

using  a  combination  of  financial,  performance,  and 

engagement  metrics,  organizations  can  get  a  more 
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complete  picture  of  the  value  that  their  employees 

bring to the table.

In addition to the methods mentioned above, there are 

a number of other factors that can be considered when 

measuring employee value, such as:

 Skills  and  competencies: The  skills  and 

competencies  that  an  employee  possesses  can 

have a significant impact on their value to the 

organization.  Employees  with  in-demand  skills 

and competencies are often more valuable than 

those with more common skills.

 Experience: The  experience  that  an  employee 

has  can  also  be  a  valuable  asset  to  the 

organization.  Employees  with  more  experience 

are  often  more  productive  and  efficient  than 

those with less experience.

 Potential: The  potential  that  an  employee  has 

for future growth and development can also be a 

factor  in  their  value  to  the  organization. 
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Employees  with  high  potential  are  often  more 

likely to be promoted and to take on leadership 

roles in the future.

By considering all  of  these factors,  organizations can 

get  a  more  accurate  picture  of  the  value  that  their 

employees bring to the table. This information can then 

be  used  to  make  informed  decisions  about  talent 

management and human capital investment.
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Chapter 1: The Invisible Wealth

The Human Capital Index

The Human Capital  Index (HCI)  is  a  groundbreaking 

metric  that  quantifies  the  value  of  a  company's 

workforce,  providing a  comprehensive assessment  of 

an  organization's  most  critical  asset—its  people. 

Developed by the World Bank, the HCI measures the 

skills,  knowledge,  and  competencies  of  a  country's 

workforce,  providing  insights  into  the  potential  for 

economic growth and productivity.

This revolutionary index encompasses a wide range of 

factors that contribute to an individual's productivity, 

including  education,  health,  and  experience.  By 

capturing these essential elements, the HCI provides a 

holistic view of a workforce's capabilities and potential. 

It  serves  as  a  valuable  tool  for  governments, 

businesses, and policymakers, enabling them to make 

16



informed  decisions  that  promote  human  capital 

development and unlock economic prosperity.

The HCI is particularly relevant in today's knowledge-

based economy, where intangible assets such as skills, 

knowledge,  and  creativity  are  increasingly  driving 

economic  growth.  In  this  new  paradigm,  companies 

that  invest  in  their  human  capital  gain  a  significant 

competitive  advantage.  A  highly  skilled  and 

knowledgeable  workforce  fuels  innovation,  drives 

productivity, and enhances an organization's ability to 

adapt to changing market dynamics.

The  HCI  also  highlights  the  importance  of  lifelong 

learning and skill  development. In a rapidly evolving 

job  market,  employees  need  to  continuously  update 

their  skills  and  knowledge  to  remain  relevant  and 

employable.  Organizations  that  foster  a  culture  of 

learning  and  provide  opportunities  for  professional 

development are more likely to attract and retain top 

talent, driving long-term success.
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Furthermore,  the  HCI  emphasizes  the  need  for 

inclusive economic growth. By investing in education 

and skills development for all individuals, societies can 

create a more equitable distribution of human capital, 

leading to increased productivity,  reduced inequality, 

and enhanced social mobility.

The  HCI  serves  as  a  powerful  reminder  that  human 

capital  is  the cornerstone of economic prosperity.  By 

measuring  and  valuing  the  skills,  knowledge,  and 

capabilities of a workforce, organizations and nations 

can unlock their full potential and achieve sustainable 

economic growth.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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