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Chapter  5:  Measuring  Impact  and 

Evaluating Outcomes

Selecting Meaningful Metrics and Indicators

Selecting meaningful metrics and indicators is a critical 

step  in  evaluating  the  impact  and  outcomes  of 

collaborative alliances in health and human services. 

These  metrics  and  indicators  serve  as  benchmarks 

against which the alliance's progress and success can 

be  measured.  Carefully  chosen  metrics  allow 

stakeholders  to  track  the  alliance's  performance, 

identify  areas  for  improvement,  and demonstrate  its 

value to funders, partners, and the community.

The  selection  of  metrics  and  indicators  should  be 

guided  by  the  alliance's  goals  and  objectives.  These 

goals  and  objectives  should  be  specific,  measurable, 

achievable,  relevant,  and  time-bound  (SMART).  Once 

the goals  and objectives are clearly defined,  relevant 
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metrics  and  indicators  can  be  identified  to  measure 

progress towards their achievement.

There are various types of metrics and indicators that 

can be used to evaluate the impact  and outcomes of 

collaborative alliances. These can include:

Outcome metrics: These  metrics  measure  the  direct 

impact of the alliance's interventions or programs on 

the  target  population.  For  example,  in  an  alliance 

focused on improving access to healthcare, an outcome 

metric could be the percentage of the target population 

that has received preventive care services.

Process  metrics: These  metrics  assess  the  efficiency 

and  effectiveness  of  the  alliance's  internal  processes 

and operations. For example, a process metric could be 

the average time it takes for the alliance to approve a 

grant application.

Balancing  metrics: These  metrics  measure  the 

potential  unintended  consequences  of  the  alliance's 
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activities. For example, a balancing metric could be the 

number  of  complaints  received  by  the  alliance  from 

community members.

Contextual  metrics: These  metrics  provide 

information about the external environment in which 

the alliance operates. For example, a contextual metric 

could  be  the  unemployment  rate  in  the  community 

served by the alliance.

In  addition  to  selecting  appropriate  metrics  and 

indicators,  it  is  important  to  establish  a  system  for 

collecting,  analyzing,  and  reporting  data  on  these 

metrics. This system should be designed to ensure that 

data is collected in a timely and accurate manner and 

that it is easily accessible to stakeholders.
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The  selection  of  meaningful  metrics  and 

indicators  is  an  ongoing  process.  As  the 

alliance evolves and its goals and objectives 

change,  so  too  should  the  metrics  and 

indicators used to measure its progress and 

success.  Regular  review  and  adjustment  of 

the metrics  and indicators  will  ensure that 

they  remain  relevant  and  useful  for 

evaluating  the  alliance's  impact  and 

outcomes.
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step  in  evaluating  the  impact  and  outcomes  of 

collaborative alliances in health and human services. 

These  metrics  and  indicators  serve  as  benchmarks 

against which the alliance's progress and success can 

be  measured.  Carefully  chosen  metrics  allow 

stakeholders  to  track  the  alliance's  performance, 

identify  areas  for  improvement,  and demonstrate  its 

value to funders, partners, and the community.

The  selection  of  metrics  and  indicators  should  be 

guided  by  the  alliance's  goals  and  objectives.  These 

goals  and  objectives  should  be  specific,  measurable, 
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the goals  and objectives are clearly defined,  relevant 

metrics  and  indicators  can  be  identified  to  measure 

progress towards their achievement.

There are various types of metrics and indicators that 

can be used to evaluate the impact  and outcomes of 

collaborative alliances. These can include:

Outcome metrics: These  metrics  measure  the  direct 

impact of the alliance's interventions or programs on 

the  target  population.  For  example,  in  an  alliance 

focused on improving access to healthcare, an outcome 

metric could be the percentage of the target population 

that has received preventive care services.

Process  metrics: These  metrics  assess  the  efficiency 

and  effectiveness  of  the  alliance's  internal  processes 

and operations. For example, a process metric could be 

the average time it takes for the alliance to approve a 

grant application.
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Balancing  metrics: These  metrics  measure  the 

potential  unintended  consequences  of  the  alliance's 

activities. For example, a balancing metric could be the 

number  of  complaints  received  by  the  alliance  from 

community members.

Contextual  metrics: These  metrics  provide 

information about the external environment in which 

the alliance operates. For example, a contextual metric 

could  be  the  unemployment  rate  in  the  community 

served by the alliance.

In  addition  to  selecting  appropriate  metrics  and 

indicators,  it  is  important  to  establish  a  system  for 

collecting,  analyzing,  and  reporting  data  on  these 

metrics. This system should be designed to ensure that 

data is collected in a timely and accurate manner and 

that it is easily accessible to stakeholders.

The selection of meaningful metrics and indicators is 

an  ongoing  process.  As  the  alliance  evolves  and  its 

goals and objectives change, so too should the metrics 
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and  indicators  used  to  measure  its  progress  and 

success. Regular review and adjustment of the metrics 

and indicators  will  ensure that  they remain relevant 

and  useful  for  evaluating  the  alliance's  impact  and 

outcomes.
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