
This One Will Stick

Introduction

The world of work is changing rapidly, and with it, the 

way  we  think  about  performance.  In  the  past, 

performance  was  often  seen  as  a  simple  matter  of 

following  instructions  and  meeting  expectations. 

However,  in  today's  complex  and  ever-changing 

business  environment,  performance  is  about  much 

more than just doing your job. It's about being able to 

adapt to change, innovate, and think critically.

Unfortunately, many organizations are still stuck in the 

old  way  of  thinking  about  performance.  They  are 

focused  on  measuring  and  rewarding  individual 

performance, rather than on creating a culture of high 

performance.  This  is  a  mistake,  because  in  today's 

world, the most successful organizations are those that 
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are able to create a culture where everyone is working 

together to achieve common goals.

In  this  book,  we  will  explore  the  new  world  of 

performance.  We  will  challenge  the  old  myths  and 

assumptions  about  performance,  and we will  offer  a 

new framework for thinking about performance that is 

based on the latest research and best practices.

We will begin by examining the nature of performance. 

What is performance? How is it measured? And what 

are the factors that influence performance? Once we 

have  a  clear  understanding  of  performance,  we  will 

turn  our  attention  to  the  role  of  training  and 

development in improving performance.

We will then explore the importance of measurement 

and  evaluation  in  managing  performance.  We  will 

discuss  the  different  types  of  measurement  and 

evaluation systems, and we will  provide guidance on 

how to use these systems to improve performance.
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Finally,  we  will  discuss  the  role  of  leadership  in 

creating a culture of high performance. We will explore 

the different leadership styles and behaviors that are 

associated with high performance, and we will provide 

guidance on how to develop these leadership skills.

This book is  for anyone who wants to improve their 

performance or the performance of their organization. 

Whether  you  are  a  manager,  a  supervisor,  an 

employee, or a business owner, this book will provide 

you with the knowledge and tools you need to succeed 

in the new world of performance.
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Book Description

In the new world of work, performance is about much 

more than just doing your job. It's about being able to 

adapt to change, innovate, and think critically.

Unfortunately, many organizations are still stuck in the 

old  way  of  thinking  about  performance.  They  are 

focused  on  measuring  and  rewarding  individual 

performance, rather than on creating a culture of high 

performance.  This  is  a  mistake,  because  in  today's 

world, the most successful organizations are those that 

are able to create a culture where everyone is working 

together to achieve common goals.

This  book  will  challenge  the  old  myths  and 

assumptions about performance, and will offer a new 

framework  for  thinking  about  performance  that  is 

based on the latest research and best practices.

We will explore the nature of performance, the role of 

training and development in improving performance, 
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the  importance  of  measurement  and  evaluation  in 

managing performance, and the role of leadership in 

creating a culture of high performance.

This book is  for anyone who wants to improve their 

performance or the performance of their organization. 

Whether  you  are  a  manager,  a  supervisor,  an 

employee, or a business owner, this book will provide 

you with the knowledge and tools you need to succeed 

in the new world of performance.

If you are ready to take your performance to the next 

level, then this book is for you.
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Chapter 1: The Performance Enigma

What is performance

Performance  is  a  complex  and  multifaceted  concept 

that has been studied by scholars and practitioners for 

centuries. There is no single definition of performance 

that is universally accepted, but most definitions share 

some common elements.

One common element is the idea that performance is 

about  achieving  results.  Performance  is  not  simply 

about doing your job; it  is about doing your job in a 

way that produces positive outcomes. These outcomes 

can  be  anything  from  meeting  sales  targets  to 

improving  customer  satisfaction  to  increasing 

employee engagement.

Another common element of performance is the idea 

that  it  is  about  more  than  just  individual  effort. 

Performance is also about the collective effort of a team 

or organization. In order to achieve high performance, 
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everyone in the organization must be working together 

towards a common goal.

Finally, performance is about more than just the short 

term.  Performance  is  about  sustainable  success.  It  is 

about creating a culture of high performance that can 

be maintained over time.

In  this  chapter,  we  will  explore  the  nature  of 

performance  in  more  detail.  We  will  discuss  the 

different  factors  that  influence performance,  and we 

will  provide  guidance  on  how to  create  a  culture  of 

high performance.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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Chapter 10: The Future of Performance

The future of evaluation

The  future  of  evaluation  is  bright.  As  technology 

continues to develop, we will see new and innovative 

ways to measure and evaluate performance. These new 

methods  will  be  more  accurate,  efficient,  and  cost-

effective than the methods we use today.

One  of  the  most  important  trends  in  the  future  of 

evaluation is the use of big data. Big data is a term used 

to describe the massive amounts of data that are now 

being collected by organizations. This data can be used 

to  track  employee  performance,  identify  trends,  and 

make  better  decisions  about  how  to  improve 

performance.

Another important trend in the future of evaluation is 

the use of artificial intelligence (AI). AI can be used to 

automate  many  of  the  tasks  that  are  currently 

performed  by  human  evaluators.  This  will  free  up 
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evaluators  to  focus  on  more  strategic  tasks,  such  as 

providing feedback and coaching to employees.

In  addition  to  these  technological  advances,  we  will 

also  see  a  change  in  the  way  that  we  think  about 

evaluation. In the past, evaluation was often seen as a 

punitive measure. However, in the future, evaluation 

will be seen as a positive tool that can be used to help 

employees improve their performance.

This shift  in thinking will  be driven by a number of 

factors, including the increasing emphasis on employee 

development  and  the  growing  recognition  that 

performance is a complex and multifaceted construct.

As  the  future  of  evaluation  evolves,  we  will  see  a 

number of new and innovative methods emerge. These 

methods  will  be  more  accurate,  efficient,  and  cost-

effective than the methods we use today. They will also 

be more positive and supportive, helping employees to 

improve  their  performance  and  reach  their  full 

potential.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.

11


	This One Will Stick
	Introduction
	Book Description
	Chapter 1: The Performance Enigma
	What is performance

	This extract presents the opening three sections of the first chapter.
	Discover the complete 10 chapters and 50 sections by purchasing the book, now available in various formats.
	Chapter 10: The Future of Performance
	The future of evaluation

	This extract presents the opening three sections of the first chapter.
	Discover the complete 10 chapters and 50 sections by purchasing the book, now available in various formats.

