Project Management Techniques

Pocket Guide

Introduction

Project management is a complex and challenging field,
but it is also essential for the success of any
organization. Whether you are a project manager, a
team member, or a stakeholder, understanding the
basics of project management can help you to improve

your performance and achieve your goals.

This book is a comprehensive guide to project
management, covering everything from the basics of
project planning and execution to the latest trends and
best practices. It is written in a clear and concise style,
with plenty of examples and case studies to illustrate

the concepts discussed.



Whether you are new to project management or you
are looking to improve your skills, this book has
something to offer you. It is the perfect resource for
anyone who wants to learn more about project

management and how to use it to achieve success.
In this book, you will learn:

e The basics of project management, including
project planning, execution, and closure

e The different project management tools and
techniques available

e How to manage projects in different industries

e  The future of project management

This book is essential reading for anyone who wants to
succeed in project management. It is a valuable
resource for project managers, team members, and

stakeholders alike.

With its clear and concise style, and its wealth of

examples and case studies, this book is the perfect



resource for anyone who wants to learn more about
project management. Whether you are new to the field
or you are looking to improve your skills, this book has

something to offer you.



Book Description

Project Management Techniques Pocket Guide is the
essential guide to project management for anyone who
wants to succeed in this challenging and rewarding

field.

Whether you are a project manager, a team member,
or a stakeholder, understanding the basics of project
management can help you to improve your
performance and achieve your goals. This book covers
everything you need to know, from the basics of project
planning and execution to the latest trends and best

practices.

Written in a clear and concise style, with plenty of
examples and case studies to illustrate the concepts
discussed, this book is the perfect resource for anyone

who wants to learn more about project management.

In this book, you will learn:



e The basics of project management, including

project planning, execution, and closure

e The different project management tools and

techniques available
e How to manage projects in different industries

e The future of project management

With its clear and concise style, and its wealth of
examples and case studies, this book is the perfect
resource for anyone who wants to learn more about
project management. Whether you are new to the field
or you are looking to improve your skills, this book has

something to offer you.

Pasquale De Marco is a leading expert in project
management with over 20 years of experience in the
field. He has worked on a wide range of projects, from
small to large, and has a deep understanding of the

challenges and rewards of project management.

Pasquale De Marco is also a sought-after speaker and

trainer, and he has delivered workshops and
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presentations on project management to audiences
around the world. He is passionate about helping
others to succeed in project management, and he is
committed to providing them with the tools and

resources they need to achieve their goals.



Chapter 1: Project Planning

Defining Project Objectives

A project objective is a clear and concise statement of
what the project is intended to achieve. It is the
foundation for all project planning and execution, and

it should be developed early in the project life cycle.
A well-defined project objective will help to:

e Align the project team around a common goal
e Provide a basis for decision-making

e  Measure the success of the project

There are a number of different ways to define project
objectives. One common method is to use the SMART

criteria:

e Specific: The objective should be specific and
well-defined.
e  Measurable: The objective should be measurable,

so that progress can be tracked.



e Attainable: The objective should be attainable,
given the resources and constraints of the
project.

e Relevant: The objective should be relevant to the
overall goals of the organization.

e Time-bound: The objective should have a clear

deadline.

Once the project objectives have been defined, they
should be communicated to all stakeholders. This will
help to ensure that everyone is working towards the

same goal.

Defining project objectives is a critical step in the
project planning process. It is important to take the
time to develop clear and concise objectives that will

guide the project team throughout the project life cycle.

Here are some examples of well-defined project

objectives:



e To develop a new product that will increase

sales by 10%.

e To implement a new customer relationship
management (CRM) system that will improve
customer satisfaction by 20%.

e To build a new website that will attract

100,000 new visitors per month.

These objectives are all specificc measurable,
attainable, relevant, and time-bound. They provide a
clear and concise statement of what the project is
intended to achieve, and they will help to guide the

project team throughout the project life cycle.



Chapter 1: Project Planning

Creating a Project Scope

A project scope defines the boundaries of a project. It
includes the project's goals, objectives, deliverables,
and constraints. A well-defined project scope is

essential for successful project planning and execution.

The first step in creating a project scope is to identify
the project's goals and objectives. These goals and
objectives should be specific, measurable, achievable,
relevant, and time-bound (SMART). Once the goals and
objectives have been identified, you can begin to define

the project's deliverables.

The project's deliverables are the products or services
that will be produced by the project. They should be
clearly defined and measurable. Once the deliverables
have been defined, you can begin to identify the

project's constraints.
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The project's constraints are the factors that will limit
the project's success. These constraints can include
time, budget, resources, and technology. Once the
constraints have been identified, you can begin to

develop the project scope statement.

The project scope statement is a formal document that
defines the project's scope. It should include the
project's goals, objectives, deliverables, constraints, and
assumptions. The project scope statement should be

reviewed and approved by all project stakeholders.

Creating a project scope is an important step in project
planning. A well-defined project scope will help to
ensure that the project is completed on time, within

budget, and to the satisfaction of the stakeholders.
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Chapter 1: Project Planning

Developing a Work Breakdown Structure

A work breakdown structure (WBS) is a hierarchical
decomposition of the work to be performed on a
project. It is a tool that helps project managers to define
the scope of the project, identify the tasks that need to
be completed, and estimate the resources that will be

required.

A WBS can be created using a variety of methods, but
the most common approach is to start by identifying
the major deliverables of the project. These
deliverables are then broken down into smaller and
smaller tasks until the work can be divided into

manageable chunks.

Once the WBS has been created, it can be used to
develop a project schedule, estimate project costs, and

assign resources to tasks. It can also be used to track
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project progress and identify areas where there are

potential problems.

A WBS is an essential tool for project planning. It can

help project managers to:

e Define the scope of the project

Identify the tasks that need to be completed
e Estimate the resources that will be required
e Develop a project schedule

e Track project progress

e Identify areas where there are potential

problems

A well-developed WBS can help to ensure that a project
is completed on time, within budget, and to the

required quality standards.
Here are some tips for developing a WBS:

e Start by identifying the major deliverables of the

project.
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Break down the deliverables into smaller and
smaller tasks until the work can be divided into

manageable chunks.
Use a consistent numbering system for the tasks.

Review the WBS with stakeholders to ensure that

it is complete and accurate.

Update the WBS as the project progresses.



This extract presents the opening

three sections of the first chapter.

Discover the complete 10 chapters and
50 sections by purchasing the book,

now available in various formats.
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This extract presents the opening three

sections of the first chapter.

Discover the complete 10 chapters and
50 sections by purchasing the book,

now available in various formats.
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