
Managing at a Glance

Introduction

In the labyrinthine world of  business,  where success 

and failure are often separated by a razor's edge, the 

role  of  the  general  manager  stands  as  a  beacon  of 

strategic  navigation.  It  is  a  position  that  demands  a 

panoramic perspective, an unwavering hand, and the 

ability to orchestrate a symphony of complex functions.

In  this  modern  business  landscape,  where 

technological  advancements  and  globalization  are 

reshaping the  very  fabric  of  industries,  the  need for 

exceptional general management has never been more 

pronounced.  As  organizations  grapple  with  the 

relentless  pace  of  change,  the  general  manager  has 

emerged  as  the  visionary  who  can  steer  their 

companies through uncharted territories and towards 

sustainable growth.
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Yet,  despite the critical importance of this role,  there 

has  been  a  concerning  decline  in  the  art  of  general 

management.  The  relentless  pursuit  of  specialization 

and functional expertise has inadvertently eroded the 

holistic  perspective  that  is  the  hallmark  of  a  true 

general manager. The result is a generation of leaders 

who  may  possess  technical  proficiency  but  lack  the 

essential skills to navigate the multifaceted challenges 

of modern business.

This book, Managing at a Glance, aims to address this 

critical gap. It is a comprehensive guide to the art of 

general management,  designed to equip aspiring and 

experienced  leaders  alike  with  the  knowledge,  skills, 

and insights they need to excel in this demanding role.

Through  a  series  of  thought-provoking  chapters,  this 

book  delves  into  the  core  principles  of  general 

management,  exploring  topics  such  as  strategic 

planning,  financial  management,  marketing, 

operations,  human  resources,  and  leadership.  Each 

2



chapter  is  enriched with case  studies,  examples,  and 

practical advice, providing readers with a rich tapestry 

of knowledge that they can apply directly to their own 

management practices.

Whether you are a seasoned executive seeking to refine 

your  leadership  approach  or  a  rising  star  eager  to 

ascend  to  the  C-suite,  this  book  will  serve  as  your 

trusted companion on the path to general management 

mastery.  It  is  a  roadmap  to  success,  a  guide  to 

navigating the complexities of modern business, and an 

invaluable  resource  for  anyone  who  aspires  to  lead 

with vision, purpose, and impact.
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Book Description

In  the  dynamic  and  ever-evolving  landscape  of 

business, the role of the general manager has become 

more  critical  than  ever  before.  As  organizations 

navigate  the  complexities  of  globalization, 

technological disruption, and heightened competition, 

they  need  leaders  who  possess  a  panoramic 

perspective,  strategic  acumen,  and  the  ability  to 

orchestrate a symphony of functions.

Managing at a Glance is the definitive guide to the art 

of  general  management,  providing  a  comprehensive 

roadmap to success in this demanding role. Written by 

Pasquale De Marco, a seasoned executive with decades 

of  experience  leading global  organizations,  this  book 

offers  a  wealth  of  knowledge,  insights,  and  practical 

advice  that  will  empower  you  to  excel  as  a  general 

manager.
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Through  a  series  of  thought-provoking  chapters, 

Managing at a Glance delves into the core principles of 

general management, exploring topics such as strategic 

planning,  financial  management,  marketing, 

operations,  human  resources,  and  leadership.  Each 

chapter  is  enriched with case  studies,  examples,  and 

practical  tips,  providing  you  with  a  rich  tapestry  of 

knowledge  that  you  can  apply  directly  to  your  own 

management practices.

Whether you are a seasoned executive seeking to refine 

your  leadership  approach  or  a  rising  star  eager  to 

ascend to the C-suite, Managing at a Glance will serve 

as  your  trusted  companion  on  the  path  to  general 

management  mastery.  It  is  a  roadmap  to  success,  a 

guide  to  navigating  the  complexities  of  modern 

business, and an invaluable resource for anyone who 

aspires to lead with vision, purpose, and impact.

In Managing at a Glance, you will discover:
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 The essential principles of general management 

and the skills required to excel in this role

 How to develop and execute strategic plans that 

drive organizational success

 The  fundamentals  of  financial  management, 

including  budgeting,  forecasting,  and  capital 

allocation

 The  key  principles  of  marketing  and  how  to 

create  and  execute  effective  marketing 

campaigns

 The  best  practices  of  operations  management, 

including  production  planning,  inventory 

control, and quality management

 The  importance  of  human  resources 

management  and  how  to  attract,  develop,  and 

retain top talent

 The essential elements of leadership and how to 

inspire  and  motivate  your  team  to  achieve 

exceptional results
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If  you  are  ready  to  take  your  general  management 

skills  to the next level and lead your organization to 

new heights of success, then Managing at a Glance is 

the book you need. It is a comprehensive guide to the 

art  of  general  management,  written  by  a  seasoned 

expert and packed with practical advice and insights. 

Get  your  copy  today  and  start  your  journey  to 

becoming a truly exceptional general manager.
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Chapter  1:  The  Essence  of  General 

Management

1. Defining General Management

General management is the art of planning, organizing, 

leading, and controlling an organization's resources to 

achieve  its  goals  and objectives.  It  is  a  complex and 

challenging role that requires a deep understanding of 

business  principles,  as  well  as  the  ability  to  think 

strategically and make sound decisions.

General  managers  are  responsible  for  overseeing  all 

aspects  of  an  organization,  from  developing  and 

implementing strategic  plans  to  managing day-to-day 

operations.  They  must  have  a  broad  knowledge  of 

functional  areas  such  as  finance,  marketing,  human 

resources,  and  operations,  as  well  as  the  ability  to 

integrate  these  different  functions  into  a  cohesive 

whole.
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In addition to their technical skills, general managers 

must also possess strong leadership skills. They must be 

able  to  motivate  and  inspire  their  teams,  as  well  as 

build  and  maintain  relationships  with  key 

stakeholders. They must also be able to make difficult 

decisions  and  withstand  pressure,  even  in  uncertain 

times.

The  role  of  the  general  manager  has  become 

increasingly important  in recent  years,  as  businesses 

have become more complex and globalized. In today's 

interconnected world, general managers must be able 

to navigate a wide range of challenges, from economic 

downturns to technological disruptions. They must also 

be  able  to  adapt  to  changing  customer  needs  and 

expectations.

Despite the challenges, general management remains a 

rewarding and fulfilling career path.  It  is  a role that 

offers the opportunity to make a real difference in the 
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world,  and  to  help  organizations  achieve  their  full 

potential.

Key Responsibilities of General Managers

The key responsibilities of general managers include:

 Developing and implementing strategic plans

 Managing day-to-day operations

 Overseeing financial performance

 Managing human resources

 Leading and motivating teams

 Building and maintaining relationships with key 

stakeholders

 Making difficult decisions

 Withstanding pressure

 Adapting to change

Qualities of Successful General Managers

Successful  general  managers  typically  possess  the 

following qualities:
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 Strong leadership skills

 Excellent communication skills

 Analytical and problem-solving skills

 Strategic thinking skills

 Business acumen

 Emotional intelligence

 Resilience

 Adaptability

If you are considering a career in general management, 

it  is important to develop these qualities. You can do 

this  by  taking  courses,  attending  workshops,  and 

reading books on business and management. You can 

also gain valuable experience by working in different 

functional areas of a business.
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Chapter  1:  The  Essence  of  General 

Management

2. The Role of the General Manager

The general manager is the lynchpin of any successful 

organization.  They  are  responsible  for  the  overall 

performance  of  the  company,  setting  the  strategic 

direction,  and  ensuring  that  all  departments  are 

working together effectively.

The  role  of  the  general  manager  is  complex  and 

demanding, requiring a diverse skillset that includes:

 Strategic planning and execution

 Financial management

 Marketing and sales

 Operations management

 Human resource management

 Leadership and communication

12



General managers must have a deep understanding of 

the  company's  business,  as  well  as  the  industry  in 

which  it  operates.  They  must  be  able  to  think 

strategically  and  develop  long-term  plans  that  will 

drive growth and profitability. They must also be able 

to manage the company's finances effectively, ensuring 

that the company has the resources it needs to achieve 

its goals.

In  addition  to  their  strategic  and  financial 

responsibilities, general managers are also responsible 

for  managing  the  day-to-day  operations  of  the 

company.  This  includes  overseeing  all  departments, 

from  marketing  and  sales  to  operations  and  human 

resources.  General  managers  must  ensure  that  all 

departments are working together effectively and that 

the company is running smoothly.

Finally,  general  managers  are  also  responsible  for 

leading and motivating their team. They must create a 

positive and productive work environment,  and they 
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must  be  able  to  inspire  their  team  to  achieve  their 

goals.

The  role  of  the  general  manager  is  essential  to  the 

success  of  any  organization.  General  managers  are 

responsible  for  setting  the  strategic  direction  of  the 

company,  managing  its  finances,  and  overseeing  its 

day-to-day operations. They must also be able to lead 

and motivate their team.

General managers who are able to effectively fulfill all 

of  these  responsibilities  are  invaluable  to  their 

organizations.  They  are  the  driving  force  behind 

growth and profitability, and they play a vital role in 

creating a positive and productive work environment.
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Chapter  1:  The  Essence  of  General 

Management

3. Key Skills for General Management

Key  skills  are  the  foundation  upon  which  successful 

general  managers  build  their  careers.  These  skills 

encompass  a  diverse  range  of  capabilities,  from 

strategic  thinking  and  financial  acumen  to  effective 

communication  and  interpersonal  savvy.  Mastering 

these  skills  is  essential  for  general  managers  who 

aspire  to  lead  their  organizations  to  new  heights  of 

success.

One of the most important skills for general managers 

is strategic thinking. This involves the ability to analyze 

complex  situations,  identify  emerging  trends,  and 

develop  long-term  plans  that  will  guide  the 

organization towards its goals. General managers must 

be able to think both creatively and critically, and they 
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must be able to make sound decisions even in the face 

of uncertainty.

Another  essential  skill  for  general  managers  is 

financial  acumen.  This  involves  the  ability  to 

understand and interpret financial statements, develop 

budgets,  and  make  sound  investment  decisions. 

General  managers  must  be  able  to  manage  the 

organization's  financial  resources effectively in order 

to ensure its long-term viability.

Effective communication is also a vital skill for general 

managers. They must be able to communicate clearly 

and  persuasively  with  a  variety  of  stakeholders, 

including  employees,  customers,  shareholders,  and 

regulators.  General  managers  must  also  be  able  to 

listen  attentively  and build  strong  relationships  with 

those around them.

Interpersonal  savvy  is  another  key  skill  for  general 

managers.  They  must  be  able  to  build  and maintain 

strong relationships with people from all walks of life. 
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General managers must be able to motivate and inspire 

their teams, and they must be able to resolve conflicts 

and build consensus.

In addition to these core skills, general managers must 

also possess a strong understanding of the functional 

areas  of  business,  including  marketing,  operations, 

human  resources,  and  information  technology.  They 

must be able to see the big picture and understand how 

each function contributes to the overall success of the 

organization.

General  management  is  a  complex  and  challenging 

profession, but it is also a rewarding one. By mastering 

the key skills of general management, individuals can 

position  themselves  for  success  in  this  dynamic  and 

ever-changing field.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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