The Art of Automotive Chaos: True
Tales of Mismanagement and

Misadventures

Introduction

In the hallowed halls of the automotive industry, where
innovation and chaos dance a delicate tango, I,
Pasquale De Marco, a humble engineer, embarked on a
12-year odyssey that would forever alter my perception
of the corporate world. Within the labyrinthine
corridors of Chrysler Corporation, I witnessed a
symphony of misadventures and managerial madness

that defied all logic and reason.

Driven by a misguided sense of duty and an insatiable
curiosity, I meticulously documented the absurdities
that unfolded before my very eyes. From the bean

counters who held sway over engineering decisions to
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the bean counters who held sway over engineering
decisions to the bean counters who held sway over
engineering decisions, the cast of characters I
encountered was a rogue's gallery of misfits, eccentrics,

and outright buffoons.

In this tome, I shall unveil the inner workings of this
automotive behemoth, exposing the madness that lurks
beneath the shiny veneer. Prepare yourself for a wild
ride through the looking glass, where common sense
takes a back seat and the pursuit of profit reigns

supreme.

Through a series of cautionary tales and laugh-out-loud
anecdotes, I shall lay bare the perils of corporate
bureaucracy, the pitfalls of product development, and
the sheer lunacy that can occur when bean-counting
mentality, short-sighted bean-counting mentality,
short-sighted bean-counting mentality, short-sighted
decision-making, and bean-counting mentality, short-

sighted decision-making, bean-counting mentality,



short-sighted decision-making, and bean-counting

mentality, short-sighted decision-making, rule the day.

So, buckle up, dear reader, and brace yourself for a
journey into the heart of automotive chaos, where the
absurd becomes commonplace and the ordinary takes

on an extraordinary level of dysfunction.
Within these pages, you shall discover:

The perils of bean-counting mentality that stifles

innovation and rewards mediocrity.

The importance of ignoring safety regulations in the

pursuit of profit.

The dangers of empowering middle managers with

delusions of grandeur.

The futility of trying to please everyone, especially

when everyone is irrational.

The art of scapegoating and the importance of always

having a fall guy.



Prepare to laugh, cringe, and shake your head in
disbelief as I recount the tales of automotive
misadventures that will leave you questioning the very

nature of corporate sanity.



Book Description

The Art of Automotive Chaos: True Tales of
Mismanagement and Misadventures is a laugh-out-
loud exposé of the automotive industry, where
common sense takes a back seat and the pursuit of

profit reigns supreme.

In this tell-all memoir, Pasquale De Marco recounts his
12-year odyssey within the hallowed halls of Chrysler
Corporation, where he witnessed a symphony of
misadventures and managerial madness that defied all
logic and reason. From the bean counters who held
sway over engineering decisions to the sales reps who
promised the moon and delivered a rusty hubcap, the
cast of characters he encountered was a rogue's gallery

of misfits, eccentrics, and outright buffoons.

Through a series of cautionary tales and laugh-out-loud
anecdotes, Pasquale De Marco lays bare the perils of

corporate bureaucracy, the pitfalls of product



development, and the sheer lunacy that can occur
when short-sighted decision-making and a relentless

focus on the bottom line rule the day.

Prepare to cringe, chuckle, and shake your head in

disbelief as Pasquale De Marco recounts tales of:

e The bean counter who insisted on using recycled
brake pads, leading to a rash of accidents.

e The marketing team that launched a new car
with a slogan that translates to "It'll get you
there, eventually.”

e The quality control inspector who approved a
shipment of transmissions that were missing
gears.

e The CEO who demanded that all employees wear

clown noses on Fridays to boost morale.

The Art of Automotive Chaos: True Tales of
Mismanagement and Misadventures is a must-read for
anyone who has ever worked in a large corporation,

anyone who has ever owned a car, and anyone who
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enjoys a good laugh at the expense of others. It is a
cautionary tale about the dangers of unchecked
ambition, the futility of bureaucracy, and the

importance of never taking yourself too seriously.



Chapter 1: The Madness of Design

The Curse of the Bean Counters

In the hallowed halls of automotive design, where
creativity should reign supreme, a sinister force lurks
in the shadows, threatening to stifle innovation and
crush the dreams of engineers: the dreaded bean
counters. These bean counters, armed with their
spreadsheets and calculators, view the world through a
narrow lens of cost-cutting and efficiency, oblivious to
the artistry and passion that drive true automotive

greatness.

One such bean counter, a man named Harold "Harry"
Henderson, held sway over the design department at
Chrysler Corporation during my tenure there. Harry, a
portly, balding man with a perpetual scowl etched
upon his face, believed that cars were nothing more
than commodities, to be produced as cheaply as

possible and sold to the masses. He had no appreciation



for the finer points of design, the subtle curves and
aerodynamic contours that could transform a mere

machine into a work of art.

Harry's reign of terror began with a series of cost-
cutting measures that sent shivers down the spines of
the design team. He slashed budgets, eliminated staff,
and demanded that engineers find ways to reduce the
weight and complexity of their designs. In his
misguided quest for efficiency, Harry overlooked the
fact that cars are not simply machines, but also objects

of desire and emotional attachment.

The consequences of Harry's bean-counting mentality
were disastrous. Engineers were forced to compromise
their designs, sacrificing safety, performance, and
aesthetics in the name of saving a few dollars. The
once-proud Chrysler brand became synonymous with
mediocrity and blandness, as its cars lost their
distinctive character and became indistinguishable

from the competition.



One particularly egregious example of Harry's bean-
counting madness was his decision to eliminate the
spare tire from all Chrysler vehicles. In his infinite
wisdom, Harry calculated that the cost of providing a
spare tire outweighed the potential savings in the event
of a flat tire. To compensate for the lack of a spare,
Harry instructed engineers to design tires that were

less prone to punctures.

Of course, Harry's plan backfired spectacularly. The
new tires proved to be no more puncture-resistant than
the old ones, and countless Chrysler owners found
themselves stranded on the side of the road with no
way to change a flat tire. The resulting customer
complaints and lawsuits cost Chrysler dearly, both in

terms of reputation and financial losses.

Harry's reign of terror finally came to an end when he
was forced to resign after a particularly disastrous
product launch. The 1987 Chrysler LeBaron, which

Harry had championed as a shining example of cost-
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effective design, was a commercial failure. The car was
plagued with quality problems, safety issues, and a

complete lack of consumer appeal.

Harry's departure from Chrysler was a bittersweet
moment. While it was a relief to be rid of his bean-
counting tyranny, it was also a sad reminder of the
damage that bean counters can do to the automotive
industry. To this day, the Curse of the Bean Counters
continues to haunt the halls of Chrysler and other car
companies, a constant threat to innovation and

automotive excellence.
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Chapter 1: The Madness of Design

The Perils of Paperwork

In the labyrinthine corridors of Chrysler Corporation,
paperwork reigned supreme. It was a tangled web of
memos, reports, and bureaucratic nightmares that

ensnared even the most seasoned engineers.

One fateful day, I found myself tasked with designing a
new air intake system for a top-secret project. Armed
with my slide rule and a stack of blueprints, I

embarked on this seemingly straightforward mission.

However, as I delved deeper into the project, I realized
that the paperwork monster had its teeth sunk firmly
into this endeavor. Every minor modification required
a mountain of documentation, each document

meticulously reviewed by an army of bean counters.

Days turned into weeks as I navigated the bureaucratic
maze, drowning in a sea of forms and approvals. The

once-simple task had transformed into an exercise in
12



futility, where progress was measured in inches rather

than miles.

One particularly memorable incident involved a minor
adjustment to the air intake's angle. The change was so
insignificant that it could have been made with a flick
of the wrist. But no, it required a formal engineering
change request, complete with detailed drawings,
calculations, and signatures from a dozen different

departments.

By the time the paperwork gauntlet had been run, the
project was months behind schedule and over budget.
The air intake system, once a beacon of innovation, had

become a victim of the bureaucratic beast.

The lesson I learned that day was a bitter one: in the
world of automotive design, paperwork was not merely
an annoyance; it was a weapon of mass frustration. It
was a tool used to stifle creativity, delay progress, and

drive engineers to the brink of madness.
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Chapter 1: The Madness of Design

The Tyranny of the Focus Group

In the hallowed halls of automotive design, where
creativity and innovation should reign supreme, a
sinister force lurks in the shadows, threatening to stifle

the birth of truly groundbreaking vehicles: the focus
group.

Composed of a carefully curated ensemble of
individuals, each representing a different demographic
and embodying a unique set of preferences, the focus
group wields immense power over the fate of new car
designs. Armed with clipboards and an arsenal of
probing questions, these self-appointed arbiters of taste
subject proposed designs to a battery of tests, their
collective wisdom dictating whether a vehicle will
grace the showroom floor or languish on the drawing

board.

14



Alas, the tyranny of the focus group often leads to a
homogenized, inoffensive mush that appeals to the
lowest common denominator. Gone are the days of
bold, daring designs that stirred the soul and captured
the imagination. Instead, we are left with a parade of
bland, forgettable vehicles that blend seamlessly into

the automotive landscape.

The focus group's unwavering adherence to market
research and statistical analysis stifles creativity and
innovation. Designers, once free to explore the
boundaries of their imagination, now find themselves
shackled by the need to conform to the perceived

desires of the masses.

Take, for example, the ill-fated Edsel, a vehicle so
thoroughly focus-grouped that it became a byword for
automotive failure. Despite its sleek design and
advanced engineering, the Edsel's sales plummeted due

to its polarizing grille and awkward proportions, both
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of which had been deemed acceptable by the focus
group.

The tyranny of the focus group extends far beyond
aesthetics. It also dictates the functionality and
ergonomics of vehicles. Safety features are often
watered down or eliminated altogether in deference to
perceived consumer preferences. Comfort and
convenience take a back seat to cost-cutting measures,
resulting in vehicles that are uncomfortable and

difficult to use.

In the end, the focus group has become a self-fulfilling
prophecy. By catering to the perceived desires of the
masses, it has created a market that demands
mediocrity. Designers, no longer able to take risks,
churn out vehicles that are safe, predictable, and

utterly forgettable.

It is time to break free from the tyranny of the focus
group. It is time to empower designers to once again

embrace their creativity and innovation. It is time to
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create vehicles that stir the soul and capture the
imagination, vehicles that are not merely

transportation but works of art.
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This extract presents the opening three

sections of the first chapter.

Discover the complete 10 chapters and
50 sections by purchasing the book,

now available in various formats.
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Discover the complete 10 chapters and
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now available in various formats.
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