
The Siege Mentality

Introduction

In  the  annals  of  military  history,  the  allure  of  the 

offense has held a captivating sway over the minds of 

strategists  and  commanders.  From  the  dawn  of 

warfare, armies have sought to seize the initiative, to 

strike first and to dictate the terms of engagement. This 

predilection for offensive action has been fueled by a 

potent  cocktail  of  factors,  ranging  from the  inherent 

psychological  appeal  of  attacking  to  the  perceived 

advantages of surprise and momentum. Yet, despite the 

enduring popularity  of  offensive doctrines,  history is 

replete  with  examples  of  their  disastrous 

consequences.

The Great War of 1914-1918 stands as a stark testament 

to the perils of offensive thinking. Buoyed by a belief in 

their own invincibility, the European powers launched 
1



a  series  of  ill-fated  offensives  that  resulted  in  a 

cataclysmic stalemate and the senseless loss of millions 

of  lives.  The  Western  Front,  a  scene  of  unrelenting 

trench warfare, became a grim symbol of the futility of 

frontal  assaults  against  entrenched  positions.  The 

lessons  of  the  Great  War,  however,  were  soon 

forgotten,  and  the  interwar  period  witnessed  a 

resurgence of  offensive doctrines,  culminating in  the 

outbreak of World War II.

Once  again,  the  blitzkrieg  tactics  of  the  Axis  powers 

initially brought spectacular victories. However, as the 

war progressed, the Allies, bolstered by their defensive 

preparations  and  superior  industrial  capacity,  were 

able to turn the tide. The Battle of Stalingrad, a turning 

point in the conflict, demonstrated the resilience of a 

well-prepared  defense  against  even  the  most 

formidable offensive onslaught.

The advent of nuclear weapons in the post-World War 

II era introduced a new dimension to the debate over 
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offensive  and  defensive  strategies.  The  prospect  of 

mutually assured destruction cast a long shadow over 

international  relations,  compelling  nations  to  adopt 

doctrines  of  deterrence  and  strategic  defense.  While 

the nuclear standoff prevented a direct confrontation 

between  the  superpowers,  it  did  not  eliminate  the 

threat  of  war.  Instead,  it  shifted  the  focus  to  proxy 

conflicts  and  unconventional  warfare,  where  the 

distinction  between  offense  and  defense  became 

increasingly blurred.

In recent years, the rise of asymmetric warfare and the 

proliferation  of  advanced  technologies  have  further 

challenged  traditional  notions  of  offensive  and 

defensive operations. Non-state actors, such as terrorist 

organizations, have demonstrated the ability to inflict 

significant  damage  on  state  actors  through  guerrilla 

tactics and cyberattacks. At the same time, advances in 

precision-guided munitions, surveillance technologies, 

and  artificial  intelligence  have  given  militaries  new 

capabilities for targeting and disrupting enemy forces.
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These developments  have sparked a  renewed debate 

among military strategists and policymakers about the 

relative merits of offensive and defensive strategies in 

the 21st century. Some argue that the advent of new 

technologies has restored the primacy of the offense, 

while others maintain that the lessons of history still 

hold  true  and  that  a  strong  defense  remains  the 

cornerstone of effective military strategy.
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Book Description

In a world dominated by the cult of the offensive, The 

Siege Mentality offers a compelling case for a defensive 

military  strategy.  Drawing  upon  historical  examples, 

strategic  analysis,  and  contemporary  developments, 

this  book  challenges  the  conventional  wisdom  that 

offense is the best form of defense.

The  author  argues  that  the  enduring  appeal  of 

offensive  doctrines  is  rooted  in  a  combination  of 

psychological,  organizational,  and  technological 

factors. However, the belief that offense is inherently 

superior to defense is a dangerous illusion, one that has 

repeatedly led to disastrous consequences.

The book examines the profound impact of defensive 

dominance on the conduct of war, from the stalemate 

of  trench  warfare  to  the  challenges  of  countering 

hybrid  and  asymmetric  conflicts.  It  highlights  the 

importance  of  building  strong  defenses,  not  only  to 
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deter  aggression  but  also  to  maintain  stability  and 

prevent war.

While  acknowledging  the  advances  in  offensive 

technologies,  the  author  emphasizes  that  these 

developments  do  not  negate  the  fundamental 

principles of  defense.  In fact,  they may even make a 

strong  defense  more  critical  than  ever.  In  an  era  of 

precision-guided munitions  and hypersonic  weapons, 

the  ability  to  survive  and  operate  effectively  in  a 

contested environment is paramount.

The Siege Mentality also explores the human costs of 

offensive warfare, both for combatants and civilians. It 

argues  that  a  defensive  posture  is  not  only  more 

effective in achieving military objectives but also more 

ethical and humane.

This  book  is  a  timely  and  thought-provoking 

contribution to the debate over offensive and defensive 

strategies.  It  is  essential  reading  for  military 
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professionals, policymakers, and anyone interested in 

the future of warfare.
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Chapter  1:  The  Illusion  of  Offensive 

Supremacy

The myth of the irresistible offense

For centuries, military strategists have been captivated 

by the allure of  the offense.  The idea of launching a 

devastating  attack,  overwhelming  the  enemy,  and 

securing a swift victory has held an irresistible appeal 

for  generations  of  commanders.  This  belief  in  the 

primacy  of  the  offense  has  been  reinforced  by 

numerous  historical  examples,  from  the  lightning 

campaigns  of  Alexander  the  Great  to  the  blitzkrieg 

tactics of the German Wehrmacht.

However, the myth of the irresistible offense is just that

—a myth. History is replete with examples of offensives 

that  have  failed  disastrously,  resulting  in  heavy 

casualties  and  strategic  setbacks.  The  Great  War  of 

1914-1918 provides a particularly sobering illustration 

of the perils of offensive thinking.
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At the outbreak of the war, the European powers were 

convinced  that  they  could  achieve  a  decisive  victory 

through  a  series  of  rapid  and  decisive  offensives. 

However, the reality of trench warfare soon shattered 

these  illusions.  The  Western  Front  quickly  devolved 

into  a  bloody  stalemate,  with  both  sides  unable  to 

break through the other's defenses. Millions of soldiers 

were killed in futile assaults on fortified positions, and 

the war dragged on for four long years.

The failure of the offensives on the Western Front was 

due  to  a  number  of  factors.  First,  the  defensive 

technologies  of  the  time,  such  as  machine  guns  and 

barbed wire, had become so effective that they could 

easily repel frontal assaults. Second, the attackers were 

often unable to achieve surprise, as the defenders had 

ample  time  to  prepare  their  defenses.  Third,  the 

logistical  challenges  of  maintaining  a  large  offensive 

force  in  the  field  were  enormous,  and  supply  lines 

were often disrupted by enemy action.
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The lessons of the Great War should have served as a 

warning  against  the  dangers  of  offensive  thinking. 

However,  in  the  interwar  period,  many  military 

leaders continued to cling to the belief that the offense 

was the key to  victory.  This  was particularly  true in 

Germany, where the rise of Adolf Hitler and the Nazi 

Party led to a renewed emphasis on aggressive military 

action.
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Chapter  1:  The  Illusion  of  Offensive 

Supremacy

The  cult  of  the  offensive:  historical 

perspectives

The cult of the offensive has a long and storied history, 

dating back to the earliest days of warfare. In ancient 

times,  armies  often  sought  to  gain  an  advantage  by 

launching surprise  attacks  or  by overwhelming their 

opponents with sheer numbers. As military technology 

evolved,  so  too  did  the  methods  of  offense.  The 

invention  of  gunpowder,  for  example,  led  to  the 

development  of  new  weapons,  such  as  cannons  and 

muskets,  that  could  inflict  devastating  damage  on 

enemy forces.

By  the  19th  century,  the  cult  of  the  offensive  had 

reached  its  zenith.  Military  leaders  in  Europe  and 

North America believed that the best way to win a war 

was  to  launch a  massive  offensive,  regardless  of  the 
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cost. This belief was reinforced by a number of factors, 

including the rise of nationalism, the development of 

new military technologies,  and the experience of  the 

Napoleonic Wars.

The  Napoleonic  Wars,  in  particular,  had  a  profound 

impact  on  military  thinking.  Napoleon  Bonaparte's 

brilliant use of artillery and cavalry allowed him to win 

a series of stunning victories against his enemies. His 

success convinced many military leaders that the best 

way to win a war was to launch a bold and decisive 

offensive.

The First  World War,  however,  proved to  be a  rude 

awakening for the cult of the offensive. The advent of 

machine  guns,  barbed  wire,  and  other  defensive 

technologies made it extremely difficult for attackers to 

break through enemy lines.  The result  was a  bloody 

stalemate that lasted for four years and resulted in the 

deaths of millions of soldiers.
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The lessons of  the First  World War were not lost  on 

military leaders.  In the interwar period,  there was a 

growing  recognition  of  the  importance  of  defense. 

However,  the  cult  of  the  offensive  still  held  sway in 

many  military  circles.  This  was  especially  true  in 

Germany,  where  the  military  leadership  was 

determined to avenge its defeat in the First World War.

The  outbreak  of  the  Second  World  War  saw  a 

resurgence  of  the  cult  of  the  offensive.  The  German 

military launched a series of lightning-fast attacks that 

quickly overran Poland, France, and the Low Countries. 

However, the Germans were eventually defeated by the 

Allies,  who  were  able  to  mobilize  their  superior 

industrial  resources  and  develop  new  defensive 

technologies.

The  experience  of  the  Second  World  War  finally 

convinced  most  military  leaders  that  the  cult  of  the 

offensive was a dangerous illusion. In the decades since 

the  war,  there  has  been  a  growing  emphasis  on 

13



defense.  This  is  reflected in the development of  new 

defensive  technologies,  such  as  anti-aircraft  missiles 

and radar, as well as in the adoption of new military 

doctrines  that  emphasize  the  importance  of  mobility 

and flexibility.
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Chapter  1:  The  Illusion  of  Offensive 

Supremacy

The psychological underpinnings of offensive 

bias

The human mind is a complex and fascinating thing. 

We  are  capable  of  great  compassion,  empathy,  and 

love.  But  we  are  also  capable  of  great  violence  and 

destruction.  One  of  the  most  perplexing  aspects  of 

human  nature  is  our  tendency  to  see  ourselves  as 

inherently  good  and  our  enemies  as  inherently  evil. 

This phenomenon, known as the "righteous mind," is a 

powerful psychological force that has driven countless 

wars and conflicts throughout history.

In the military context, the righteous mind can lead to a 

dangerous bias towards offensive action. When we see 

our enemies as evil, we are more likely to believe that 

we are justified in using any means necessary to defeat 

them, however distasteful. We are also more likely to 

15



underestimate  their  strength  and  resolve,  and  to 

overestimate  our  own.  This  can  lead  to  disastrous 

miscalculations, as history has repeatedly shown.

There  are  a  number  of  psychological  factors  that 

contribute  to  offensive  bias.  One  is  the  desire  for 

control.  When  we  feel  threatened,  we  instinctively 

want to take action to regain a sense of control over 

our environment. This can lead us to lash out at others, 

even if it is not in our best interests.

Another factor is the need for closure. When we are in 

a state of conflict, we often experience a great deal of 

uncertainty  and  anxiety.  We  may  feel  like  we  are 

constantly on edge, waiting for the other shoe to drop. 

This  can  lead  us  to  seek  out  a  quick  and  decisive 

resolution to the conflict, even if it means resorting to 

violence.

Finally,  there  is  the  lure  of  glory.  In  many cultures, 

military  victory  is  seen  as  the  ultimate  form  of 

achievement. Soldiers who are successful in battle are 
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often hailed as heroes and given positions of honor and 

respect.  This  can  create  a  powerful  incentive  for 

military leaders to seek out offensive operations, even 

if they are risky or ill-advised.

The psychological underpinnings of offensive bias are 

complex  and  deeply  ingrained  in  human  nature. 

However,  by  understanding  these  factors,  we  can 

better guard against them and make more rational and 

informed  decisions  about  when  and  how  to  use 

military force.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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