
People with Strategic Insights

Introduction

The  world  is  constantly  changing,  and  organizations 

that want to succeed must be able to adapt and change 

as well.  However, change is often difficult, and many 

organizations struggle to implement it successfully. In 

this book, Pasquale De Marco draws on his experience 

as a consultant and researcher to provide a roadmap 

for change that is both practical and effective.

Pasquale De Marco argues that  the key to  successful 

change is  to identify and empower “outsiders on the 

inside”  –  individuals  who  are  able  to  see  the 

organization  from  a  fresh  perspective  and  challenge 

the  status  quo.  These  individuals  are  often 

marginalized or ignored, but they have the potential to 

be powerful agents of change.
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Pasquale De Marco provides a number of case studies 

of  organizations  that  have  successfully  implemented 

change by empowering outsiders on the inside. These 

case studies show that outsiders can play a vital role in 

identifying  problems,  developing  solutions,  and 

building support for change.

Pasquale De Marco also provides a number of practical 

tools  and  techniques  that  organizations  can  use  to 

identify  and empower outsiders  on the inside.  These 

tools and techniques can help organizations to create a 

more  innovative  and  adaptive  culture,  and  to  better 

prepare for the challenges of the future.

In this book, Pasquale De Marco offers a powerful new 

perspective  on  change.  He  shows  that  change  is  not 

only  possible,  but  essential  for  success  in  today’s 

rapidly changing world. By empowering outsiders on 

the inside, organizations can unlock their full potential 

and achieve lasting success.
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This book is essential reading for anyone who wants to 

understand  and  lead  change  in  organizations.  It 

provides a wealth of insights and practical advice that 

can help organizations to overcome the challenges of 

change and achieve their goals.
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Book Description

In today’s rapidly changing world,  organizations that 

want to succeed must be able to adapt and change as 

well.  However,  change  is  often  difficult,  and  many 

organizations struggle to implement it successfully.

People with Strategic Insights provides a roadmap for 

change that is both practical and effective. Drawing on 

his  experience  as  a  consultant  and  researcher, 

Pasquale De Marco argues that  the key to  successful 

change is  to identify and empower “outsiders on the 

inside”  –  individuals  who  are  able  to  see  the 

organization  from  a  fresh  perspective  and  challenge 

the status quo.

These  individuals  are  often marginalized or  ignored, 

but they have the potential  to be powerful  agents of 

change.  People  with  Strategic  Insights provides  a 

number  of  case  studies  of  organizations  that  have 

successfully  implemented  change  by  empowering 
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outsiders on the inside. These case studies show that 

outsiders can play a vital role in identifying problems, 

developing solutions, and building support for change.

Pasquale De Marco also provides a number of practical 

tools  and  techniques  that  organizations  can  use  to 

identify  and empower outsiders  on the inside.  These 

tools and techniques can help organizations to create a 

more  innovative  and  adaptive  culture,  and  to  better 

prepare for the challenges of the future.

People with Strategic Insights is essential reading for 

anyone who wants to understand and lead change in 

organizations.  It  provides  a  wealth  of  insights  and 

practical  advice  that  can  help  organizations  to 

overcome the challenges of change and achieve their 

goals.

Key Benefits

 Learn how to identify and empower outsiders on 

the inside

5



 Create a more innovative and adaptive culture

 Better prepare for the challenges of the future

 Overcome the challenges of change and achieve 

your goals

If  you  are  ready  to  lead  change  in  your 

organization, then  People with Strategic Insights** is 

the book for you.**
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Chapter 1: The Outsiders' Mindset

Defining the Outsider on the Inside

Outsiders on the inside are individuals who are able to 

see  the  organization  from  a  fresh  perspective  and 

challenge the status quo. They are often marginalized 

or ignored, but they have the potential to be powerful 

agents of change.

There are a number of factors that can contribute to 

someone  becoming  an  outsider  on  the  inside.  These 

include:

 Being  new  to  the  organization. Newcomers 

often  have  a  fresh  perspective  on  the 

organization and are more likely to question the 

status quo.

 Having a different background or perspective 

than  the  majority  of  the  organization. This 

could  include  differences  in  race,  gender, 

ethnicity, religion, or socioeconomic status.
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 Being in a low-status position. People in low-

status  positions  often  have  a  different 

perspective  on  the  organization  than  those  in 

high-status positions. They may be more likely to 

see the problems and inefficiencies that exist in 

the organization.

 Having  a  strong  sense  of  independence  and 

autonomy. Outsiders  on  the  inside  are  often 

independent  thinkers  who  are  not  afraid  to 

challenge authority. They are also more likely to 

be creative and innovative.

Outsiders on the inside can play a vital role in helping 

organizations to change and adapt. They can identify 

problems,  develop  solutions,  and  build  support  for 

change. They can also help to create a more innovative 

and adaptive culture.

However,  outsiders  on  the  inside  can  also  face  a 

number of  challenges.  They may be  marginalized or 

ignored by the majority of the organization. They may 
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also  face  resistance  to  change  from  those  who  are 

invested in the status quo.

Despite these challenges, outsiders on the inside can be 

a powerful force for positive change in organizations. 

By empowering outsiders on the inside, organizations 

can  unlock  their  full  potential  and  achieve  lasting 

success.

Outsiders on the inside are often passionate about their 

work and are committed to making a difference. They 

are also willing to take risks and challenge the status 

quo. These qualities make them valuable assets to any 

organization.

Organizations that want to succeed in today's rapidly 

changing  world  need  to  be  able  to  identify  and 

empower outsiders on the inside. These individuals can 

help organizations to innovate, adapt, and change.
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Chapter 1: The Outsiders' Mindset

Identifying Outsider Traits

Outsiders on the inside are individuals who are able to 

see  the  organization  from  a  fresh  perspective  and 

challenge the status quo. They are often marginalized 

or ignored, but they have the potential to be powerful 

agents of change.

There are a number of traits that are common among 

outsiders on the inside. These traits include:

 A  willingness  to  challenge  the  status  quo. 

Outsiders  are  not  afraid  to  question  the  way 

things  are  done.  They  are  always  looking  for 

ways to improve the organization, and they are 

not afraid to speak up when they see something 

that is not working.

 A fresh perspective. Outsiders often come from 

different  backgrounds  than  the  rest  of  the 

organization.  This  gives  them  a  different 
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perspective  on  the  organization  and  its 

challenges.  They  are  able  to  see  things  that 

others may overlook.

 A willingness to take risks. Outsiders are not 

afraid to take risks. They are willing to try new 

things and to push the boundaries. This can lead 

to innovation and change.

 A strong sense of independence. Outsiders are 

often independent thinkers. They are not afraid 

to go their own way and to challenge the norms. 

This can make them difficult to work with, but it 

can also make them very effective change agents.

 A passion for the organization. Outsiders are 

passionate about the organization they work for. 

They want to see the organization succeed, and 

they  are  willing  to  work  hard  to  make  that 

happen.  This  passion  can  be  a  powerful 

motivator for change.
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These  are  just  some  of  the  traits  that  are  common 

among outsiders on the inside. These individuals can 

be a valuable asset to any organization. They can help 

organizations to identify problems, develop solutions, 

and build support for change.

Outsiders  on  the  inside  are  often  overlooked  and 

undervalued.  However,  they have the potential  to be 

powerful  agents  of  change.  By  identifying  and 

empowering outsiders on the inside, organizations can 

unlock their full potential and achieve lasting success.

Outsiders  on the  inside  can be  found in  all  types  of 

organizations.  They may be new employees who are 

not yet indoctrinated into the company culture. They 

may be employees who have been with the company 

for  a  long  time but  who have  never  been given the 

opportunity  to  share  their  ideas.  They  may  be 

employees who work in different departments or who 

have  different  backgrounds  than  the  rest  of  the 

organization.

12



No  matter  where  they  come  from,  outsiders  on  the 

inside  can  make  a  valuable  contribution  to  the 

organization. They can help the organization to see its 

problems  in  a  new  light,  and  they  can  help  the 

organization  to  develop  new  solutions  to  those 

problems.

Organizations that want to be successful need to find 

ways to identify and empower outsiders on the inside. 

These  individuals  can  be  a  valuable  asset  to  the 

organization,  and  they  can  help  the  organization  to 

achieve its goals.
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Chapter 1: The Outsiders' Mindset

The Benefits of Outsider Thinking

Outsiders  on  the  inside  bring  a  fresh  perspective  to 

organizations.  They  are  not  beholden  to  the  same 

assumptions and biases as insiders, and they are more 

likely to question the status quo. This can lead to new 

ideas and innovative solutions to problems.

Outsiders on the inside are often more willing to take 

risks. They are not as invested in the current way of 

doing things, so they are more likely to try new things. 

This can lead to breakthroughs and improvements in 

performance.

Outsiders  on  the  inside  can  help  to  build  a  more 

inclusive  and  diverse  culture.  They  bring  different 

experiences and perspectives to the workplace, which 

can help to break down silos and foster collaboration. 

This can lead to a more creative and productive work 

environment.
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Outsiders on the inside can help organizations to adapt 

to  change.  They  are  more  likely  to  see  the  need for 

change  and  to  be  open  to  new  ideas.  This  can  help 

organizations  to  stay  ahead  of  the  curve  and  to 

compete more effectively in the marketplace.

Outsiders  on  the  inside  can  help  organizations  to 

achieve  their  goals.  They  can bring  new energy  and 

enthusiasm  to  the  workplace,  and  they  can  help  to 

motivate and inspire others. This can lead to increased 

productivity and improved performance.

In short, outsiders on the inside can be a valuable asset 

to organizations. They can bring new ideas, challenge 

the  status  quo,  and  help  organizations  to  adapt  to 

change.  Organizations  that  are  able  to  identify  and 

empower outsiders on the inside are more likely to be 

successful in the long run.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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