
Taking Control: A Guide to Efficient and 

Effective Public Management

Introduction

Public management is a complex and challenging field 

that requires a unique blend of skills, knowledge, and 

experience.  Public  managers  are  tasked  with  the 

responsibility  of  leading  and  managing  government 

organizations and programs in a way that effectively 

and  efficiently  serves  the  public  interest.  They  must 

navigate  complex  political,  economic,  and  social 

landscapes, often with limited resources and competing 

priorities.

Despite these challenges, public management offers a 

rewarding and fulfilling career path for those who are 

passionate  about  making  a  difference  in  their 

communities and the world. With the right skills and 
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knowledge,  public  managers  can play  a  vital  role  in 

improving the lives of citizens and creating a more just 

and equitable society.

This  book  is  designed  to  provide  readers  with  a 

comprehensive  overview  of  the  field  of  public 

management. It covers a wide range of topics, from the 

basics of public administration to the latest trends and 

challenges facing public managers. The book is written 

in  a  clear  and  concise  style,  making  it  accessible  to 

readers of all backgrounds.

Whether you are a  student  interested in  a  career  in 

public  service,  a  public  manager  looking  to  enhance 

your skills, or a citizen who wants to better understand 

how government works,  this book has something for 

you.  By  the  end  of  this  book,  you  will  have  a  solid 

foundation  in  public  management  and  will  be 

equipped  to  make  a  positive  impact  in  your 

community.
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This book is also an essential resource for anyone who 

wants  to  understand  the  complex  world  of  public 

management. It provides a comprehensive overview of 

the field, covering everything from the basics of public 

administration  to  the  latest  trends  and  challenges 

facing public managers. Whether you are a student, a 

practitioner,  or  a  citizen  who  wants  to  be  more 

informed about how government works, this book is a 

valuable resource.
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Book Description

In  a  world  facing  complex  challenges,  effective  and 

efficient governance is more critical than ever. Public 

management plays a pivotal  role in addressing these 

challenges,  ensuring  the  smooth  functioning  of 

government organizations and the delivery of essential 

services to citizens.

Taking Control: A Guide to Efficient and Effective Public 

Management  is  a  comprehensive  guide  that  equips 

readers  with  the  knowledge  and  skills  necessary  to 

excel  in  the  field  of  public  management.  This  book 

provides  a  holistic  understanding  of  the  principles, 

practices,  and  challenges  of  public  administration  in 

today's dynamic environment.

With contributions from renowned experts in the field, 

Taking Control offers a comprehensive examination of 

public  management,  covering a  wide range of  topics 

including:
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 The  foundations  of  public  management, 

including its history, theories, and evolution

 The core functions of public managers, such as 

planning, organizing, leading, and controlling

 The  challenges  and  opportunities  of  public 

management  in  the  21st  century,  such  as 

globalization,  technological  advancements,  and 

fiscal constraints

 The  importance  of  ethical  leadership  and 

accountability in public service

This  book  is  an  invaluable  resource  for  students 

pursuing  careers  in  public  administration, 

professionals  seeking  to  enhance  their  skills,  and 

citizens interested in understanding the complexities of 

public management. With its clear explanations, real-

world  examples,  and  thought-provoking  insights, 

Taking  Control  empowers  readers  to  navigate  the 

intricacies of  public governance and make a positive 

impact on their communities.
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By delving into the intricacies of public management, 

readers  will  gain  a  deeper  appreciation  for  the 

complexities  of  governing  in  the  public  sector.  They 

will  learn  how  to  navigate  the  political  landscape, 

manage  resources  effectively,  and lead  and motivate 

teams to achieve organizational goals.

Taking Control  is  more than just  a  textbook;  it  is  an 

essential  guide  for  anyone  who  wants  to  make  a 

difference  in  the  public  sector.  Whether  you  are  a 

seasoned  public  servant  or  an  aspiring  leader,  this 

book will  provide you with the tools  and knowledge 

you need to succeed.
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Chapter  1:  Building  a  Foundation  for 

Public Management Excellence

Defining Public Management Excellence

Public  management  excellence  is  a  complex  and 

multifaceted concept that encompasses a wide range of 

factors,  including  efficiency,  effectiveness, 

accountability, transparency, and responsiveness. It is 

a  state  in  which  public  organizations  are  able  to 

consistently deliver high-quality services to the public 

in a timely and cost-effective manner.

There are a number of key elements that contribute to 

public management excellence. These include:

 A clear and well-defined mission and vision: 

Public  organizations  that  have  a  clear 

understanding  of  their  purpose  and  goals  are 

better  able  to  focus  their  efforts  and  achieve 

success.
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 Strong  leadership: Effective  public  managers 

are able to inspire and motivate their employees, 

create  a  positive  and  productive  work 

environment, and make sound decisions.

 A  skilled  and  experienced  workforce: Public 

organizations need to have employees who are 

qualified  and  experienced  in  their  respective 

fields. This ensures that the organization has the 

expertise  it  needs  to  deliver  high-quality 

services.

 Efficient  and  effective  processes  and 

procedures: Public  organizations need to have 

efficient and effective processes and procedures 

in  place  in  order  to  operate  smoothly  and 

effectively.  This  includes  everything  from 

financial  management  to  human  resources  to 

service delivery.

 A culture of accountability and transparency: 

Public organizations need to be accountable for 
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their actions and transparent in their operations. 

This helps to build public trust and confidence.

 A  focus  on  continuous  improvement: Public 

organizations  need  to  be  committed  to 

continuous improvement in order to stay ahead 

of the curve and meet the changing needs of the 

public.  This  includes  regularly  reviewing  and 

updating  policies  and  procedures,  as  well  as 

investing  in  new technologies  and training  for 

employees.

Public management excellence is not easy to achieve, 

but it is essential for public organizations that want to 

deliver high-quality services to the public. By focusing 

on  the  key  elements  discussed  above,  public 

organizations can strive for and achieve excellence.

Public  management  excellence  is  not  just  about 

achieving efficiency and effectiveness. It is also about 

creating a public sector that is responsive to the needs 

of  the  public,  accountable  for  its  actions,  and 
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transparent  in  its  operations.  It  is  about  creating  a 

public sector that is worthy of the trust of the people it 

serves.

Public  management  excellence  is  a  journey,  not  a 

destination. It is a process of continuous improvement 

that requires a commitment from all stakeholders. But 

it is a journey that is worth taking. By embracing the 

principles  of  public  management  excellence,  public 

organizations can make a real difference in the lives of 

the people they serve.
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Chapter  1:  Building  a  Foundation  for 

Public Management Excellence

Creating  a  Vision  and  Mission  for  Public 

Organizations

A clear and compelling vision and mission are essential 

for any public organization that wants to achieve its 

goals and make a positive impact on the community. A 

vision statement describes the organization's long-term 

aspirations  and  what  it  hopes  to  accomplish  in  the 

future. A mission statement outlines the organization's 

core purpose and the specific services or functions it 

provides.

Developing a Vision Statement

The  first  step  in  creating  a  vision  statement  is  to 

identify the organization's  core values.  These are the 

fundamental  beliefs  and  principles  that  guide  the 

organization's  actions  and  decisions.  Once  the  core 
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values have been identified, the organization can begin 

to develop a vision statement that reflects these values 

and articulates the organization's long-term goals.

A vision statement should be:

 Inspiring: It  should paint a picture of a future 

that is both desirable and achievable.

 Specific: It  should be clear and concise,  and it 

should avoid vague or ambiguous language.

 Measurable: It  should  be  possible  to  track 

progress towards achieving the vision.

 Relevant: It  should  be  relevant  to  the 

organization's mission and core values.

 Time-bound: It  should specify a timeframe for 

achieving the vision.

Developing a Mission Statement

A mission statement is a more specific statement that 

outlines  the  organization's  core  purpose  and  the 
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specific  services  or  functions  it  provides.  A  mission 

statement should be:

 Clear  and  concise: It  should  be  easy  to 

understand and should avoid jargon or technical 

language.

 Action-oriented: It should describe the specific 

activities that the organization will undertake to 

achieve its goals.

 Measurable: It  should  be  possible  to  track 

progress towards achieving the mission.

 Relevant: It  should  be  relevant  to  the 

organization's vision and core values.

The Importance of a Vision and Mission

A clear and compelling vision and mission are essential 

for any public organization that wants to achieve its 

goals and make a positive impact on the community. A 

vision  statement  provides  a  roadmap  for  the 

organization's  future,  while  a  mission  statement 

outlines  the  specific  steps  that  the  organization  will 
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take to achieve its goals. Together, a vision and mission 

statement can help to align the organization's efforts, 

motivate employees, and inspire stakeholders.
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Chapter  1:  Building  a  Foundation  for 

Public Management Excellence

Establishing Clear Goals and Objectives

Effective public management begins with establishing 

clear goals and objectives. These goals and objectives 

should be aligned with the organization's mission and 

vision and should be specific, measurable, achievable, 

relevant, and time-bound (SMART).

SMART  goals  provide  a  clear  roadmap  for  public 

managers  and  employees,  ensuring  that  everyone  is 

working towards the same objectives. They also help to 

measure  progress  and  hold  individuals  and  teams 

accountable for their work.

There are several steps involved in establishing clear 

goals and objectives:

1. Identify the organization's mission and vision. 

The mission statement defines the organization's 
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purpose, while the vision statement describes its 

desired future state. These statements provide a 

foundation  for  developing  goals  and objectives 

that are aligned with the organization's overall 

direction.

2. Conduct  a  needs  assessment. A  needs 

assessment  helps  to  identify  the  gaps  between 

the organization's  current  state  and its  desired 

future  state.  This  information  can  be  used  to 

develop  goals  and  objectives  that  address  the 

most pressing needs.

3. Set  SMART  goals. SMART  goals  are  specific, 

measurable,  achievable,  relevant,  and  time-

bound.  Specific  goals  are  clear  and 

unambiguous.  Measurable  goals  can  be 

quantified  and  tracked.  Achievable  goals  are 

challenging  but  realistic.  Relevant  goals  are 

aligned with the organization's  mission,  vision, 
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and  needs.  Time-bound  goals  have  a  specific 

deadline.

4. Develop  an  action  plan. Once  goals  and 

objectives have been established, an action plan 

should  be  developed  to  outline  the  steps  that 

need  to  be  taken  to  achieve  them.  The  action 

plan should identify  the resources  that  will  be 

needed, the timeline for implementation, and the 

individuals or teams who will be responsible for 

each task.

5. Monitor and evaluate progress. It is important 

to monitor and evaluate progress towards goals 

and objectives on a regular basis. This helps to 

ensure that the organization is on track and that 

adjustments can be made if necessary.

By following these steps, public managers can establish 

clear goals and objectives that will help to improve the 

performance of their organizations and achieve their 

missions.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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