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Introduction

Pasquale De Marco has spent decades studying the
inner workings of corporations, and in this
groundbreaking book, he shares his insights into the

hidden forces that drive corporate success and failure.

Based on a wealth of data and real-world examples,
Corporate Success by Default: How Organizations Can
Thrive with Mindful Leadership reveals the surprising
truth that organizations are often built to fail. This is
not a matter of bad luck or incompetence, but rather a
systemic problem that is rooted in the very nature of

human organizations.



The problem, according to Pasquale De Marco, is that
individuals within organizations often have conflicting
goals. Employees may be more interested in their own
self-interest than in the interests of the organization as
a whole. Managers may be more concerned with their
own careers than with the success of their teams. And
shareholders may be more interested in short-term

profits than in the long-term health of the organization.

These conflicting goals can lead to a variety of

problems, including:

e Poor decision-making: When individuals are
more concerned with their own interests than
with the interests of the organization, they may
make decisions that are not in the best interests
of the organization.

e Lack of innovation: When individuals are afraid
to take risks, they may be less likely to come up
with new ideas that could help the organization

succeed.



e Low morale: When employees feel that their
interests are not being taken into account, they
may become disengaged and less productive.

e High turnover: When employees feel that they
are not valued, they may be more likely to leave

the organization.

These problems can all contribute to the failure of an
organization. But, according to Pasquale De Marco,
there is hope. By understanding the hidden forces that
drive corporate failure, we can take steps to overcome
them and create organizations that are more likely to

succeed.

Corporate Success by Default: How Organizations Can
Thrive with Mindful Leadership is a must-read for
anyone who wants to understand the inner workings of
corporations and create organizations that are more
successful. It is a powerful and thought-provoking book

that will change the way you think about business.



Book Description

Corporate Success by Default: How Organizations Can
Thrive with Mindful Leadership is a groundbreaking
book that reveals the hidden forces that drive
corporate success and failure. Based on decades of
research and real-world examples, Pasquale De Marco
shows how organizations are often built to fail, and
provides a roadmap for creating organizations that are

more likely to succeed.

According to Pasquale De Marco, the problem with
most organizations is that they are based on a flawed
assumption: that individuals within organizations have
the same goals. In reality, individuals often have
conflicting goals, and this can lead to a variety of
problems, including poor decision-making, lack of

innovation, low morale, and high turnover.

Corporate Success by Default: How Organizations Can

Thrive with Mindful Leadership provides a new



framework for understanding organizations. Pasquale
De Marco shows how organizations are actually
complex systems, and that the behavior of an
organization is the result of the interactions between

the individuals within it.

Once we understand the hidden forces that drive
corporate failure, we can take steps to overcome them.
Corporate Success by Default: How Organizations Can
Thrive with Mindful Leadership provides a roadmap
for creating organizations that are more likely to

succeed. These organizations are characterized by:

e A clear and shared purpose: Everyone in the
organization understands the organization's
goals and values, and is committed to working

towards them.

e A strong culture of trust and collaboration:
Individuals within the organization trust each
other and are willing to work together to achieve

the organization's goals.



e A commitment to innovation: The organization
is constantly looking for new ways to improve its
products and services.

e A focus on employee development: The
organization invests in its employees and helps

them to develop their skills and knowledge.

Corporate Success by Default: How Organizations Can
Thrive with Mindful Leadership is a must-read for
anyone who wants to understand the inner workings of
corporations and create organizations that are more
successful. It is a powerful and thought-provoking book

that will change the way you think about business.



Chapter 1: Corporate Culture and Its

Impact

The Importance of Corporate Culture

Corporate culture is the shared values, beliefs, and
norms that shape the behavior of employees within an
organization. It is a powerful force that can have a
significant impact on the organization's success or

failure.

A positive corporate culture can lead to a number of

benefits, including:

e Increased employee engagement and

productivity
e Improved customer satisfaction
e Reduced turnover
e Increased innovation

e  Greater profitability



On the other hand, a negative corporate culture can

lead to a number of problems, including:

Low employee morale
Poor customer service
High turnover

Lack of innovation

Reduced profitability

It is therefore essential for organizations to create and

maintain a positive corporate culture. This can be done

by:

Defining the organization's values and beliefs:
The organization's values and beliefs should be
clearly defined and communicated to all
employees. These values and beliefs should be
aligned with the organization's goals and
objectives.

Creating a supportive work environment: The

organization should create a supportive work



environment where employees feel valued and
respected. Employees should be given the
opportunity to learn and grow, and they should
be rewarded for their contributions.

e Encouraging open communication: Open
communication is essential for a healthy
corporate culture. Employees should feel
comfortable expressing their ideas and concerns,

and they should be listened to and respected.

e Leading by example: Leaders play a critical role
in shaping the corporate culture. Leaders should
set a good example by embodying the
organization's values and beliefs. They should

also be open to feedback and willing to change.

By creating and maintaining a positive corporate
culture, organizations can reap a number of benefits. A
positive corporate culture can help organizations to

attract and retain top talent, improve customer



satisfaction, increase  innovation, and boost

profitability.
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Chapter 1: Corporate Culture and Its

Impact

Creating a Positive Work Environment

A positive work environment is one in which
employees feel valued, respected, and supported. It is a
place where employees feel comfortable sharing their
ideas and taking risks. It is also a place where

employees are motivated to do their best work.

There are many benefits to creating a positive work
environment. For example, a positive work

environment can lead to:

e Increased productivity

e Improved employee morale

e Reduced absenteeism and turnover
e Increased customer satisfaction

e Improved financial performance
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Creating a positive work environment is not always

easy, but it is worth the effort. Here are a few tips for

creating a positive work environment:

12

Be clear about your expectations. Employees
need to know what is expected of them in order
to be successful. Make sure to communicate your
expectations clearly and concisely.

Provide feedback regularly. Feedback is
essential for helping employees improve their
performance. Make sure to provide feedback
regularly, both positive and negative.

Recognize and reward good work. Employees
need to feel appreciated for their hard work.
Make sure to recognize and reward employees
for their accomplishments.

Create a sense of community. Employees need
to feel like they are part of a team. Make sure to
create a sense of community by organizing team-

building activities and social events.



e Be flexible. Things don't always go according to
plan. Be flexible and willing to adjust your plans

when necessary.

e Be positive. A positive attitude can go a long way
in creating a positive work environment. Make

sure to stay positive, even when things are tough.

Creating a positive work environment is an ongoing
process. It takes time and effort to create a positive
work environment, but it is worth it. By following these
tips, you can create a positive work environment that

will benefit your employees and your business.
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Chapter 1: Corporate Culture and Its

Impact

The Role of Leadership in Shaping Culture

Leadership plays a critical role in shaping the culture
of an organization. The values, behaviors, and norms
that define an organization's culture are largely

determined by the actions and decisions of its leaders.

A leader who is committed to creating a positive and
productive culture will focus on building trust, respect,
and collaboration among employees. They will create a
work environment where employees feel valued and
supported, and where they are encouraged to take

risks and innovate.

In contrast, a leader who is focused on short-term
profits or personal gain is likely to create a culture of
fear and distrust. Employees in such a culture are more
likely to be stressed and disengaged, and they are less

likely to be productive or innovative.
14



The following are some specific ways that leaders can

shape the culture of their organizations:

e By their own behavior: Leaders set the tone for
the organization by their own behavior. If they
are ethical, honest, and respectful, they will
create a culture where these values are
important. If they are dishonest, disrespectful, or
unethical, they will create a culture where these

behaviors are tolerated.

e By their decisions: The decisions that leaders
make send a message to employees about what is
important to the organization. If leaders make
decisions that are in the best interests of the
organization and its employees, they will create
a culture of trust and respect. If they make
decisions that are primarily in their own self-
interest, they will create a culture of fear and

distrust.
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e By their communication: The way that leaders
communicate with employees can also shape the
culture of the organization. If leaders are open
and honest with employees, they will create a
culture of trust and transparency. If they are
secretive or misleading, they will create a culture

of fear and distrust.

Leaders have a profound impact on the culture of their
organizations. By their behavior, decisions, and
communication, they can create a culture that is
positive, productive, and successful, or they can create
a culture that is negative, unproductive, and

unsuccessful.
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This extract presents the opening three

sections of the first chapter.

Discover the complete 10 chapters and
50 sections by purchasing the book,

now available in various formats.
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sections of the first chapter.

Discover the complete 10 chapters and
50 sections by purchasing the book,

now available in various formats.
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