
Building the Business of Thriving

Introduction

In  the  world  of  business,  conformity  often  reigns 

supreme, with companies adhering to rigid structures 

and  conventional  practices.  However,  there  exist 

outliers,  organizations  that  challenge  the  status  quo 

and forge their own unique paths to success.  Among 

these pioneers stands a company that has transformed 

an ordinary industry into an extraordinary adventure - 

Physician Sales & Service (PSS).

PSS  is  the  brainchild  of  Patrick  Kelly,  an 

unconventional entrepreneur who dared to dream of a 

workplace  where  employees  thrive,  customers  rave, 

and profits soar. Through his unwavering belief in the 

power of human potential and a culture of innovation, 

Kelly has built a business that has become the envy of 

its competitors and the talk of the industry.
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Within  the  walls  of  PSS,  a  vibrant  and  dynamic 

workforce thrives. Gone are the days of mundane tasks 

and  micromanagement.  Instead,  employees  are 

empowered  to  take  ownership  of  their  roles, 

encouraged to think outside the box, and rewarded for 

their contributions. This culture of empowerment has 

ignited a passion and dedication that permeates every 

aspect of the company's operations.

PSS is not just about making money; it's about making a 

difference.  By  putting  customers  at  the  heart  of 

everything they do, PSS has redefined the meaning of 

customer service.  Every interaction is an opportunity 

to go above and beyond, to create an experience that 

exceeds expectations and leaves a lasting impression. 

From  the  initial  contact  to  the  final  delivery,  PSS 

employees  are  committed  to  ensuring  that  every 

customer feels valued, respected, and delighted.

But  PSS's  success  is  not  solely  attributed  to  its 

unconventional  approach  to  employee  and  customer 
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engagement. The company's unwavering commitment 

to  innovation  has  been  a  driving  force  behind  its 

meteoric  rise.  PSS  recognizes  that  in  today's  rapidly 

evolving business landscape, complacency is a surefire 

recipe  for  stagnation.  As  such,  the  company  invests 

heavily  in  research  and  development,  constantly 

exploring  new  technologies,  refining  processes,  and 

developing  cutting-edge  products  and  services  that 

keep it ahead of the curve.

The journey of PSS is a testament to the transformative 

power of visionary leadership, a culture of innovation, 

and  an  unwavering  commitment  to  customer 

satisfaction. It's a story that will inspire entrepreneurs, 

business leaders,  and anyone who dares to challenge 

the conventional and embrace the extraordinary.

As you delve into the pages of this book, you'll discover 

the  secrets  behind  PSS's  remarkable  success,  the 

unconventional  strategies  that  have  propelled  the 

company  to  the  forefront  of  its  industry,  and  the 
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inspiring stories of the individuals who have made it 

all possible. Get ready to embark on a journey that will 

challenge your assumptions about what a business can 

be and leave you with a newfound belief in the power 

of human potential.
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Book Description

In a world where businesses often blend together in a 

sea of sameness, there exists a company that stands out 

like  a  beacon  of  innovation  and  success  -  Physician 

Sales  &  Service  (PSS).  Led  by  the  visionary 

entrepreneur  Patrick  Kelly,  PSS  has  transformed  the 

ordinary industry of medical supplies distribution into 

an extraordinary adventure, leaving competitors in its 

wake  and  customers  raving  about  its  exceptional 

service.

At the heart of PSS's remarkable journey lies a culture 

that  defies  convention  and  embraces  the 

extraordinary. Gone are the days of rigid hierarchies 

and stifling  bureaucracy.  Instead,  PSS  employees  are 

empowered  to  take  ownership  of  their  roles, 

encouraged to think outside the box, and rewarded for 

their contributions. This culture of empowerment has 

ignited a passion and dedication that permeates every 

aspect of the company's operations.
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PSS recognizes that its customers are the lifeblood of its 

success. Every interaction is an opportunity to go above 

and  beyond,  to  create  an  experience  that  exceeds 

expectations and leaves a lasting impression. From the 

initial contact to the final delivery, PSS employees are 

committed  to  ensuring  that  every  customer  feels 

valued,  respected,  and  delighted.  This  unwavering 

commitment to customer satisfaction has earned PSS a 

loyal following and a reputation for excellence that is 

unmatched in the industry.

But PSS's success is not just about its unconventional 

approach to employee and customer engagement. The 

company's unwavering commitment to innovation has 

been  a  driving  force  behind  its  meteoric  rise.  PSS 

invests  heavily  in  research  and  development, 

constantly  exploring  new  technologies,  refining 

processes,  and  developing  cutting-edge  products  and 

services that keep it ahead of the curve. This dedication 

to innovation has allowed PSS to stay at the forefront of 
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the industry, consistently delivering solutions that meet 

the evolving needs of its customers.

As you delve into the pages of this book, you'll discover 

the  secrets  behind  PSS's  remarkable  success,  the 

unconventional  strategies  that  have  propelled  the 

company  to  the  forefront  of  its  industry,  and  the 

inspiring stories of the individuals who have made it 

all possible. Get ready to embark on a journey that will 

challenge your assumptions about what a business can 

be and leave you with a newfound belief in the power 

of human potential.

This book is  a must-read for entrepreneurs,  business 

leaders,  and  anyone  who  dares  to  challenge  the 

conventional  and  embrace  the  extraordinary.  It's  a 

story that will ignite your imagination, inspire you to 

think  differently,  and  empower  you  to  create  a 

business that truly thrives.
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Chapter 1: The Birth of a Revolutionary 

Idea

The Inspiration Behind the Business

In the realm of business,  there exist  individuals who 

possess a unique ability to envision possibilities beyond 

the confines of convention. They are the pioneers, the 

visionaries, who dare to challenge the status quo and 

forge new paths to success. Patrick Kelly, the founder of 

Physician Sales & Service (PSS), is one such individual.

PSS,  a  company  that  has  revolutionized  the  medical 

supplies distribution industry, was born out of Patrick 

Kelly's  unwavering  belief  in  the  power  of  human 

potential and his dissatisfaction with the inefficiencies 

and lack of innovation prevalent in the industry. Kelly 

recognized  that  there  was  a  better  way  to  serve 

healthcare providers  and patients,  a  way that  would 

put people before profits and create a workplace where 

employees could thrive.
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The  inspiration  for  PSS  stemmed  from  Kelly's  own 

experiences in the medical field. Having worked as a 

medical  sales  representative,  he  witnessed  firsthand 

the  challenges  faced  by  healthcare  providers  in 

obtaining  the  supplies  they  needed  in  a  timely  and 

efficient  manner.  He  saw  the  frustration  and 

dissatisfaction among both providers and patients, and 

he knew that there had to be a better way.

Driven by a burning desire to make a difference, Kelly 

set  out  to  create  a  company  that  would  not  only 

provide  superior  customer  service  but  also 

revolutionize  the  way  medical  supplies  were 

distributed.  He  envisioned  a  company  where 

employees were empowered to make decisions, where 

innovation  was  encouraged,  and  where  customer 

satisfaction was the top priority.

Kelly's  vision  was  not  just  a  pipe  dream;  it  was  a 

carefully  crafted  plan  that  he  executed  with 

unwavering determination. He started PSS with a small 
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team  of  like-minded  individuals  who  shared  his 

passion for excellence and his commitment to changing 

the industry. Together, they set out to build a company 

that would embody Kelly's core values and principles.

The birth of  PSS was not  without  its  challenges.  The 

company  faced  stiff  competition  from  established 

players in the industry, and there were times when it 

seemed  like  the  odds  were  stacked  against  them. 

However,  Kelly  and  his  team  remained  steadfast  in 

their belief that they could succeed by staying true to 

their  values and by providing a level  of  service that 

was unmatched by their competitors.

Overcoming adversity, PSS gradually gained a foothold 

in the market.  As word of the company's exceptional 

customer  service  and  innovative  approach  spread, 

more and more healthcare providers began to turn to 

PSS  for  their  medical  supply  needs.  The  company's 

reputation for reliability, efficiency, and integrity grew, 
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and PSS soon became the preferred supplier for many 

hospitals, clinics, and medical practices.

The success of PSS is a testament to the power of one 

person's  vision  and  the  unwavering  belief  in  the 

potential  of  human  ingenuity.  Patrick  Kelly's 

inspiration  to  create  a  company  that  would 

revolutionize  the  medical  supplies  distribution 

industry has led to the creation of a thriving business 

that  has  made  a  positive  impact  on  the  lives  of 

countless healthcare providers and patients.
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Chapter 1: The Birth of a Revolutionary 

Idea

Embracing Unconventional Approaches

In  the  annals  of  business  history,  Physician  Sales  & 

Service  (PSS)  stands  as  a  shining  example  of  how 

unconventional approaches can lead to extraordinary 

success.  Founded  by  Patrick  Kelly,  a  visionary 

entrepreneur who dared to challenge the status quo, 

PSS has transformed the mundane industry of medical 

supplies  distribution  into  a  vibrant  and  thriving 

enterprise.

At the heart of PSS's success lies a deep-rooted belief in 

the  power  of  unconventional  thinking.  Kelly 

recognized that the traditional methods employed by 

his  competitors  were  stifling  innovation  and 

preventing them from reaching their full potential. He 

envisioned  a  workplace  where  employees  were 

empowered to think outside the box, where creativity 
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was  celebrated,  and  where  the  pursuit  of  excellence 

was a shared goal.

PSS's  unconventional  approach  is  evident  in  every 

aspect of its operations. From its hiring practices to its 

organizational structure, from its marketing strategies 

to its customer service, the company has consistently 

defied convention and forged its own unique path to 

success.

One  of  the  most  striking  examples  of  PSS's 

unconventional  approach  is  its  hiring  process.  Kelly 

believes that traditional resumes and interviews often 

fail to capture the true potential of candidates. Instead, 

PSS employs a rigorous assessment process that focuses 

on identifying individuals with a passion for learning, a 

willingness to take risks, and a strong entrepreneurial 

spirit.

Once hired, PSS employees are given the freedom and 

encouragement to explore new ideas and experiment 

with  new  approaches.  There  are  no  rigid  job 
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descriptions or micromanagement; instead, employees 

are empowered to take ownership of their roles and 

make  decisions  that  they  believe  will  benefit  the 

company.

PSS's unconventional approach has not only fueled its 

growth but has also created a workplace culture that is 

both vibrant and engaging. Employees are passionate 

about  their  work  and  genuinely  care  about  the 

company's success.  They are always willing to go the 

extra  mile,  and  they  take  pride  in  delivering 

exceptional results.

PSS's  unconventional  approach  is  a  testament  to  the 

fact that there is no one-size-fits-all formula for success 

in  business.  By  challenging  the  status  quo  and 

embracing unconventional thinking, PSS has created a 

company that is truly unique and inspiring.
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Chapter 1: The Birth of a Revolutionary 

Idea

Laying the Foundation for Success

In  the  annals  of  business  history,  Physician  Sales  & 

Service  (PSS)  stands  as  a  beacon  of  innovation,  a 

testament to the transformative power of a visionary 

idea. From its humble beginnings as a fledgling medical 

supplies distributor, PSS has ascended to the pinnacle 

of  its  industry,  becoming  a  billion-dollar  enterprise 

known  for  its  unwavering  commitment  to  customer 

satisfaction,  employee  empowerment,  and  relentless 

pursuit of excellence.

At  the heart  of  PSS's  remarkable journey lies  a  solid 

foundation,  meticulously  laid  by  Patrick  Kelly,  the 

company's founder and CEO. With a keen eye for detail 

and  an  unwavering  belief  in  the  power  of  human 

potential,  Kelly  set  out  to  create  a  workplace  where 

employees  could  thrive,  customers  could  find 
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unparalleled  service,  and  profits  would  naturally 

follow.

Kelly  understood  that  the  key  to  success  lay  in 

empowering  his  employees.  He  discarded  traditional 

management structures, replacing them with a culture 

of ownership and accountability. Employees at PSS are 

not mere cogs in a machine; they are valued members 

of a team, entrusted with the responsibility of driving 

the company's success. This sense of empowerment has 

fostered a workforce that is  passionate,  creative,  and 

fiercely loyal.

Recognizing that customer satisfaction is the lifeblood 

of  any  business,  Kelly  instilled  in  his  employees  a 

customer-centric  mindset.  Every  interaction  with  a 

customer is seen as an opportunity to create a positive 

and memorable  experience.  PSS employees  go above 

and  beyond  to  understand  customer  needs, 

anticipating  and  fulfilling  them  in  ways  that  exceed 

expectations.  This  unwavering  commitment  to 

16



customer satisfaction has resulted in a loyal customer 

base that serves as the bedrock of PSS's success.

Kelly also realized that  innovation is  the engine that 

drives progress. He established a culture of continuous 

improvement  at  PSS,  encouraging  employees  to 

challenge the status quo and seek out new and better 

ways  of  doing  things.  This  relentless  pursuit  of 

innovation  has  led  to  the  development  of 

groundbreaking  products  and  services  that  have 

revolutionized the medical supplies industry.

The  foundation  that  Kelly  laid  has  enabled  PSS  to 

withstand the test of time, emerging as a leader in its 

field.  The  company's  unwavering  commitment  to  its 

core values has created a workplace where employees 

are  motivated,  customers  are  delighted,  and  profits 

continue to soar.  PSS stands as a shining example of 

how  a  solid  foundation  can  pave  the  way  for 

extraordinary success.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 
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