
Don't Make it Worse

Introduction

In a world obsessed with efficiency, productivity, and 

control,  we  find  ourselves  entrapped  in  a  relentless 

pursuit of order and organization. From corporations 

to  governments  to  our  personal  lives,  we  strive  to 

impose structure and predictability  on a chaotic  and 

unpredictable world. Yet, the more we try to tame the 

unruly forces of life, the more we discover the futility 

of  our  efforts.  For  as  the  adage  goes,  "The  best-laid 

plans of mice and men often go awry."

In  this  thought-provoking and often humorous  book, 

we embark on a journey to explore the dark side of 

organization, uncovering the unintended consequences 

of our relentless pursuit of order. We will delve into the 

bureaucratic  mazes  that  stifle  creativity  and 

innovation,  the  blame  game  that  erodes  trust  and 
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paralyzes  decision-making,  and  the  tyranny  of 

efficiency  that  dehumanizes  work  and  erodes  job 

satisfaction. We will  examine the illusion of progress 

that blinds us to long-term consequences, the power of 

chaos that fuels creativity and innovation, and the art 

of non-doing that allows us to rest, recharge, and find 

meaning in the midst of life's uncertainties.

Through a blend of storytelling, research, and personal 

anecdotes,  we  will  uncover  the  hidden  costs  of  our 

obsession  with  organization.  We  will  learn  why 

organizations often do the darndest things, why fixing 

problems often makes them worse, and why the more 

we  try  to  control  the  world  around  us,  the  more  it 

seems to spiral out of control.

But fear not, dear reader! This is not a book that simply 

points  out  the problems.  It  is  also a book that  offers 

solutions. We will explore alternative ways of thinking 

about  organization,  ways  that  are  more  humane, 

sustainable,  and  resilient.  We  will  learn  to  embrace 
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complexity  and  uncertainty,  cultivate  resilience  and 

adaptability,  and  build  organizations  that  are  better 

suited to the challenges of the 21st century.

So,  join  us  on  this  enlightening  and  entertaining 

journey  as  we explore  the  dark  side  of  organization 

and discover a new path forward, a path that leads to a 

more balanced, fulfilling, and sustainable way of life.
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Book Description

In a world obsessed with efficiency, productivity, and 

control,  we  find  ourselves  entrapped  in  a  relentless 

pursuit of order and organization. From corporations 

to  governments  to  our  personal  lives,  we  strive  to 

impose structure and predictability  on a chaotic  and 

unpredictable world. Yet, the more we try to tame the 

unruly forces of life, the more we discover the futility 

of our efforts.

This  book  takes  a  humorous  and  thought-provoking 

look at the dark side of organization, uncovering the 

unintended consequences of our relentless pursuit  of 

order.  Through a blend of  storytelling,  research,  and 

personal  anecdotes,  the  author  explores  the 

bureaucratic  mazes  that  stifle  creativity  and 

innovation,  the  blame  game  that  erodes  trust  and 

paralyzes  decision-making,  and  the  tyranny  of 

efficiency  that  dehumanizes  work  and  erodes  job 

satisfaction.
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But this book is not simply a critique of organization. It 

is also a call to action, a call to rethink our notions of 

organization  and  create  more  humane,  sustainable, 

and  resilient  systems.  The  author  offers  alternative 

ways  of  thinking  about  organization,  ways  that 

embrace  complexity  and  uncertainty,  cultivate 

resilience  and  adaptability,  and  build  organizations 

that  are  better  suited  to  the  challenges  of  the  21st 

century.

This book is essential reading for anyone who has ever 

felt  frustrated  by  the  bureaucracy  of  modern  life, 

anyone who has ever wondered why things never seem 

to work the way they're supposed to, and anyone who 

is  looking  for  a  better  way  to  live  and  work  in  a 

complex and uncertain world.

With a blend of humor, insight, and practical advice, 

this  book  will  change  the  way  you  think  about 

organization  and  inspire  you  to  create  a  more 

balanced, fulfilling, and sustainable life.
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Chapter 1: The Allure of Organization

The innate human desire for order

Humans  are  hardwired  to  seek  order  in  a  chaotic 

world. This desire for order is evident in our earliest 

civilizations,  where  people  built  cities  with  grids  of 

streets  and  organized  their  societies  with  complex 

systems of  laws and rituals.  It  is  also evident  in our 

personal lives, where we strive to keep our homes and 

workplaces neat  and tidy,  and to plan our schedules 

and activities in advance.

There  are  several  reasons  why  humans  have  this 

innate desire for order. First, order provides us with a 

sense of control and predictability. In a world that is 

often unpredictable and chaotic, order can help us to 

feel safe and secure.  Second, order helps us to make 

sense  of  the  world  around  us.  By  organizing 

information  and  experiences  into  categories  and 

patterns,  we  can  better  understand  how  the  world 
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works. Third, order can help us to achieve our goals. By 

setting goals and creating plans,  we can break down 

complex tasks into smaller, more manageable steps.

While  the  desire  for  order  is  natural  and  often 

beneficial, it can also be taken to extremes. When we 

become too obsessed with order, we can start to lose 

sight of the bigger picture. We may become so focused 

on following rules and procedures that we forget to be 

creative  and  innovative.  We  may  become  so 

preoccupied with maintaining control that we neglect 

our relationships with others. And we may become so 

caught up in planning for the future that we forget to 

live in the present moment.

The key is to find a balance between order and chaos. 

We need enough order to feel safe and secure, but we 

also  need  enough  chaos  to  allow  for  creativity  and 

innovation. We need to be able to plan for the future, 

but  we  also  need  to  be  able  to  live  in  the  present 
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moment. When we can find this balance, we can create 

a life that is both meaningful and fulfilling.
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Chapter 1: The Allure of Organization

How  organizations  provide  structure  and 

purpose

At the heart of our fascination with organization lies a 

fundamental  human  desire  for  order  and 

predictability.  In a world that often feels chaotic and 

overwhelming,  organizations  offer  us  a  sense  of 

structure and purpose. They provide a framework for 

understanding our place in the world and a set of rules 

and norms that guide our behavior.

Organizations can also give us a sense of belonging and 

identity. When we are part of an organization, we feel 

connected  to  something  larger  than  ourselves.  We 

share common goals and values, and we work together 

to achieve them. This can give us a sense of purpose 

and fulfillment that we might not find elsewhere in our 

lives.
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In addition, organizations can provide us with access to 

resources and opportunities that we would not have if 

we  were  acting  alone.  They  can  help  us  learn  new 

skills,  develop our careers,  and achieve our personal 

and professional goals.

Of  course,  organizations  can  also  have  negative 

consequences.  They  can  be  bureaucratic,  inefficient, 

and stifling. They can stifle creativity and innovation, 

and they can lead to conflict and power struggles. But 

despite  these  potential  drawbacks,  the  allure  of 

organization remains strong.

Here are some specific examples of how organizations 

provide structure and purpose:

 Corporations: Corporations  provide  jobs, 

products,  and services that are essential to our 

modern way of life. They also provide a structure 

for  economic  activity  and  a  framework  for 

business transactions.
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 Governments: Governments  provide  laws  and 

regulations  that  protect  our  rights  and  ensure 

our safety.  They also provide essential  services 

such  as  education,  healthcare,  and 

infrastructure.

 Schools: Schools  provide  a  structured learning 

environment  where  students  can  acquire  the 

knowledge and skills they need to succeed in life. 

They  also  help  students  develop  social  and 

emotional skills, and they can provide a sense of 

community and belonging.

 Families: Families provide a basic unit of social 

organization.  They  provide  love,  support,  and 

guidance  to  their  members,  and  they  help 

socialize children into society.

These are just a few examples of the many ways that 

organizations  provide  structure  and  purpose  in  our 

lives. Despite their potential drawbacks, organizations 

play  a  vital  role  in  our  society.  They  help  us  to 
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coordinate our activities, achieve our goals, and make 

sense of the world around us.
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Chapter 1: The Allure of Organization

The illusion of control and predictability

In our relentless pursuit of order and control, we often 

fall  prey to the illusion that we can tame the unruly 

forces of life. We create elaborate plans, impose rigid 

structures, and micromanage every aspect of our lives 

in  a  futile  attempt  to  predict  and  control  every 

outcome.

This  illusion  of  control  is  particularly  seductive  in  a 

world  that  is  increasingly  complex  and  uncertain. 

Faced  with  a  barrage  of  information and a  dizzying 

array of choices, we crave the comfort and security of 

knowing what will happen next. We seek out order and 

predictability as a way to cope with the anxiety and 

fear that uncertainty brings.
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However, the more we try to control the world around 

us, the more we discover the futility of our efforts. Life 

is  inherently  unpredictable,  and  no  matter  how 

carefully we plan, things rarely go according to script. 

This is not because we are bad at planning or because 

life is inherently chaotic. It is simply because the world 

is  a  complex  system,  and  complex  systems  are 

inherently unpredictable.

The illusion of control is not only futile, but it is also 

harmful.  It  leads  us  to  believe  that  we  are  more 

powerful and capable than we actually are, which can 

lead to overconfidence and reckless decision-making. It 

also leads us to blame ourselves when things go wrong, 

even when they are beyond our control.

The  pursuit  of  control  can  also  stifle  creativity  and 

innovation.  When  we  are  too  focused  on  following 

rules  and  procedures,  we  leave  little  room  for 

experimentation and new ideas. We become so afraid 

of making mistakes that we are unwilling to take risks. 
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As a result,  we miss out on opportunities for growth 

and progress.

The  illusion  of  control  is  a  trap  that  keeps  us  from 

living  our  lives  to  the  fullest.  It  prevents  us  from 

embracing  uncertainty  and taking  risks.  It  makes  us 

afraid of change and resistant to new experiences.  If 

we want to live more fulfilling and meaningful lives, 

we need to let go of the illusion of control and learn to 

accept uncertainty as a natural part of life.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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