
The Cost of Rewards

Introduction

In  a  world  obsessed  with  rewards,  we've  come  to 

believe  that  the  best  way  to  motivate  people  is  to 

dangle a carrot in front of them. Whether it's  a gold 

star  for  a  child,  a  bonus  for  an  employee,  or  a 

promotion for a manager,  we've convinced ourselves 

that rewards are the key to success.

But  what  if  everything  we  thought  we  knew  about 

rewards  is  wrong?  What  if,  instead  of  motivating 

people,  rewards  actually  undermine  their  intrinsic 

motivation, creativity, and performance?

In this groundbreaking book, we'll explore the hidden 

costs of rewards and show you how they can actually 

hurt the very people we're trying to help. We'll take a 

deep dive into the science of motivation and reveal the 
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surprising  truth  about  what  really  drives  human 

behavior.

We'll  also  provide  practical  strategies  for  creating  a 

culture  of  intrinsic  motivation,  where  people  are 

driven by their own internal desires to learn, grow, and 

achieve.  Whether  you're  a  parent,  a  teacher,  a 

manager, or simply someone who wants to live a more 

fulfilling life, this book is for you.

It's time to break free from the illusion of motivation 

and discover the true power of intrinsic motivation. It's 

time to create a world where people are driven by their 

own passions, not by the promise of rewards.

Join us on this journey as we explore the fascinating 

world of motivation and discover the secrets to a life 

well-lived.
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Book Description

In a world obsessed with rewards, we've lost sight of 

the true power of intrinsic motivation. We've come to 

believe  that  the  best  way  to  motivate  people  is  to 

dangle a carrot in front of them, but this approach is 

fundamentally flawed.

Rewards may provide a temporary boost in motivation, 

but  they  ultimately  undermine  our  ability  to  learn, 

grow,  and  achieve.  They  can  lead  to  a  sense  of 

entitlement,  a  focus  on  short-term  gains,  and  a 

decrease in creativity and problem-solving skills.

In this groundbreaking book, we'll take a deep dive into 

the  science  of  motivation  and  reveal  the  surprising 

truth about what really drives human behavior. We'll 

show  you  how  rewards  can  actually  hurt  the  very 

people we're trying to help, and we'll provide practical 

strategies for creating a culture of intrinsic motivation.
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Whether  you're  a  parent,  a  teacher,  a  manager,  or 

simply someone who wants to live a more fulfilling life, 

this  book is  for you.  It's  time to break free from the 

illusion of motivation and discover the true power of 

intrinsic motivation. It's time to create a world where 

people  are  driven by their  own passions,  not  by the 

promise of rewards.

In this book, you'll learn:

 The hidden costs of rewards and how they can 

undermine motivation

 The  science  behind  intrinsic  motivation  and 

what really drives human behavior

 Practical  strategies  for  creating  a  culture  of 

intrinsic  motivation  in  the  classroom,  the 

workplace, and at home

 How  to  overcome  the  obstacles  to  intrinsic 

motivation  and  create  a  life  of  passion  and 

purpose

 The ultimate reward of a life well-lived
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Join us on this journey as we explore the fascinating 

world of motivation and discover the secrets to a life 

well-lived.
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Chapter 1: The Illusion of Motivation

The myth of rewards as motivators

For  centuries,  we've  believed  that  the  best  way  to 

motivate people is to offer them rewards. Whether it's a 

gold  star  for  a  child,  a  bonus for  an employee,  or  a 

promotion for a manager,  we've convinced ourselves 

that rewards are the key to success.

But  what  if  everything  we  thought  we  knew  about 

rewards  is  wrong?  What  if,  instead  of  motivating 

people,  rewards  actually  undermine  their  intrinsic 

motivation, creativity, and performance?

This is the surprising and counterintuitive thesis of this 

book. Drawing on a wealth of psychological research, 

we'll show you how rewards can actually hurt the very 

people we're trying to help.

One of the biggest problems with rewards is that they 

focus on the outcome rather than the process.  When 

we offer people rewards,  we're essentially saying,  "If 
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you do this, you'll get that." This sends the message that 

the only reason to do something is to get the reward.

This  focus  on the  outcome can lead  to  a  number  of 

problems. First, it can make people less creative. When 

people are focused on getting the reward, they're less 

likely  to  take  risks  or  try  new  things.  They're  more 

likely to stick to the safe and easy path, even if it's not 

the  most  effective  or  efficient  way  to  achieve  their 

goals.

Second, a focus on rewards can lead to lower-quality 

work. When people are motivated by rewards, they're 

more likely to cut corners and take shortcuts. They're 

more concerned with getting the job done quickly and 

easily than with doing it well.

Third, a focus on rewards can lead to burnout. When 

people  are  constantly  striving  for  rewards,  they  can 

become exhausted and overwhelmed. They may start 

to feel like they're never good enough, no matter how 

hard they try.
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The myth of  rewards is  a  powerful  one.  It's  a  belief 

that's deeply ingrained in our culture. But it's a belief 

that's  based  on  faulty  assumptions.  Rewards  don't 

motivate  people.  They  undermine  their  intrinsic 

motivation, creativity, and performance.

It's time to break free from the illusion of motivation 

and discover the true power of intrinsic motivation. It's 

time to create a world where people are driven by their 

own passions, not by the promise of rewards.
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Chapter 1: The Illusion of Motivation

The problem with extrinsic incentives

Extrinsic incentives are rewards or punishments that 

are given to someone in order to motivate them to do 

something. They are often used in schools, workplaces, 

and even in parenting. While extrinsic incentives can 

be effective in the short term, they can actually have a 

number of negative consequences in the long term.

One of the biggest problems with extrinsic incentives is 

that they can undermine intrinsic motivation. Intrinsic 

motivation is the desire to do something because it is 

interesting, enjoyable, or personally meaningful. When 

people  are  motivated  by  intrinsic  factors,  they  are 

more  likely  to  be  engaged,  creative,  and  persistent. 

However,  when  people  are  motivated  by  extrinsic 

factors,  they  are  more  likely  to  be  focused  on  the 

reward or punishment, rather than on the task itself. 
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This can lead to a decline in performance and a loss of 

interest in the activity.

Another problem with extrinsic incentives is that they 

can  create  a  sense  of  dependence.  When people  are 

constantly being rewarded for their behavior, they may 

start  to  feel  like  they need rewards  in  order  to  stay 

motivated.  This  can  lead  to  a  lack  of  self-confidence 

and a fear of failure.

Finally,  extrinsic  incentives  can  be  unfair.  Not 

everyone has the same access to rewards, and this can 

lead  to  inequality  and  resentment.  For  example,  a 

student  from  a  wealthy  family  may  have  access  to 

better  educational  resources  than  a  student  from  a 

poor  family.  This  can  give  the  wealthy  student  an 

unfair advantage,  and it  can make it  difficult for the 

poor student to succeed.

For all of these reasons, it is important to be cautious 

about  using  extrinsic  incentives.  While  they  can  be 

effective in the short term, they can have a number of 

10



negative consequences in the long term. It is better to 

focus  on  creating  a  culture  of  intrinsic  motivation, 

where people are driven by their own internal desires 

to learn, grow, and achieve.
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Chapter 1: The Illusion of Motivation

The unintended consequences of rewards

Rewards  can  have  a  number  of  unintended 

consequences, both for individuals and for society as a 

whole. For individuals, rewards can:

 Undermine intrinsic motivation: When people 

are  rewarded  for  doing  something,  they  may 

come to see the activity as a means to an end, 

rather than as something they enjoy doing for its 

own sake. This can lead to a decline in intrinsic 

motivation, which is the natural desire to engage 

in an activity for its own inherent enjoyment.

 Lead to a focus on short-term gains: Rewards 

often  encourage  people  to  focus  on  short-term 

gains,  rather  than  on  long-term  goals.  For 

example, a student who is rewarded for getting 

good  grades  may  focus  on  studying  for  tests, 
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rather than on developing a deep understanding 

of the material.

 Create a sense of entitlement: When people are 

constantly  rewarded,  they may come to expect 

rewards for everything they do. This can lead to 

a sense of entitlement,  which can make people 

less likely to put in effort when rewards are not 

available.

 Promote  cheating  and  unethical  behavior: 

Rewards can also create incentives for people to 

cheat or engage in unethical behavior in order to 

obtain  the  reward.  For  example,  a  salesperson 

who is rewarded for selling a certain number of 

products may be tempted to lie to customers or 

engage in other unethical sales tactics in order to 

meet their sales goal.

For society as a whole, rewards can:

 Increase  inequality: Rewards  often  benefit 

those  who  are  already  wealthy  and  powerful, 
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while  doing  little  to  help  those  who  are 

struggling.  For  example,  a  tax  system  that 

rewards  high-income  earners  with  lower  tax 

rates  can  lead  to  a  widening  gap  between the 

rich and the poor.

 Encourage  materialism  and  consumerism: 

Rewards can also encourage people to focus on 

material  possessions  and  consumption,  rather 

than on more meaningful pursuits. This can lead 

to  a  society  that  is  more  focused on acquiring 

things  than  on  building  relationships  and 

creating a better world.

 Undermine cooperation and social  cohesion: 

Rewards  can  also  undermine  cooperation  and 

social  cohesion.  When  people  are  focused  on 

competing with each other for rewards, they are 

less  likely  to  work  together  and  support  each 

other. This can lead to a more divided and less 

harmonious society. 
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 This extract presents the opening 

three sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 

now available in various formats.
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This extract presents the opening three 

sections of the first chapter.

Discover the complete 10 chapters and 

50  sections  by  purchasing  the  book, 
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