Following Through: Steps and Guide to

Resolving Disputes

Introduction

When people are in conflict, they often feel angry, hurt,
and misunderstood. They may have difficulty
communicating with each other and may be unwilling
to compromise. This can lead to a breakdown in
relationships, decreased productivity, and even

violence.

Mediation is a process that can help people resolve
their conflicts peacefully and constructively. A
mediator is a neutral third party who helps the parties
to communicate with each other, identify their

interests, and find a mutually acceptable solution.

Mediation can be used to resolve a wide range of

conflicts, including disputes between spouses, parents
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and children, siblings, co-workers, neighbors, and
businesses. It can also be used to resolve conflicts in the
workplace, the community, the family, and the

courtroom.

Mediation is a voluntary process. The parties must
agree to participate in mediation and must be willing to
work together to resolve their conflict. Mediation is
also confidential. The parties can speak freely with the
mediator without fear that their words will be repeated

outside of the mediation session.

Mediation is a powerful tool for resolving conflict. It
can help people to understand each other's
perspectives, build trust, and find creative solutions to
their problems. Mediation can also help people to
improve their communication and problem-solving

skills.

In this book, we will provide you with a step-by-step
guide to resolving disputes through mediation. We will

discuss the role of the mediator, the stages of
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mediation, and the techniques that mediators use to
help parties reach agreement. We will also provide tips
for preparing for mediation and conducting a

successful mediation session.

Whether you are a mediator, a party to a conflict, or
simply someone who wants to learn more about
mediation, this book is for you. We hope that you will

find it to be a valuable resource.



Book Description

Following Through: Steps and Guide to Resolving
Disputes is a comprehensive guide to mediation, a
powerful tool for resolving conflict peacefully and
constructively. Whether you are a mediator, a party to
a conflict, or simply someone who wants to learn more

about mediation, this book is for you.

This book provides a step-by-step guide to resolving
disputes through mediation. It discusses the role of the
mediator, the stages of mediation, and the techniques
that mediators use to help parties reach agreement. It
also provides tips for preparing for mediation and

conducting a successful mediation session.

In addition to providing a detailed overview of the
mediation process, Following Through also explores
the different settings in which mediation can be used,
including the workplace, the community, the family,

and the courtroom. It also discusses the ethical issues



that mediators may face and provides guidance on how

to handle these issues.

With its clear and concise explanations, practical
advice, and real-world examples, Following Through is
an essential resource for anyone who wants to learn
more about mediation and how to use it to resolve

conflicts.

This book is written by Pasquale De Marco, a leading
expert in the field of mediation. Pasquale De Marco has
over 20 years of experience as a mediator and has
helped hundreds of people resolve their conflicts
peacefully. Pasquale De Marco is also a trainer and
author and has written extensively on the topic of

mediation.

Following Through is a valuable resource for anyone
who wants to learn more about mediation and how to
use it to resolve conflicts. It is also an essential tool for
mediators, parties to a conflict, and anyone else who

works with people in conflict.



Chapter 1: Understanding Conflict

The Nature of Conflict

Conflict is a natural and unavoidable part of human
interaction. It occurs whenever two or more people
have different needs, wants, or goals. Conflict can be
positive or negative. Positive conflict is constructive
and can lead to growth and change. Negative conflict is
destructive and can damage relationships and lead to

violence.

The nature of conflict is complex and multifaceted.
There are many different factors that can contribute to

conflict, including:

e Differences in values, beliefs, and goals.
People who have different values, beliefs, and
goals are more likely to experience conflict. For
example, a person who values honesty may

conflict with a person who values loyalty.



e Competition for resources. When people
compete for the same resources, such as money,
power, or status, conflict is likely to occur. For
example, two businesses that are competing for
the same customers may conflict with each
other.

e Miscommunication. When people
misunderstand each other, conflict can occur.
For example, a person who says something that
they don't mean may conflict with a person who
takes their words literally.

e Unresolved past conflicts. Conflict that is not
resolved can continue to fester and cause
problems in the future. For example, a couple
who has not resolved their conflict over finances
may continue to conflict about money for years

to come.

Conflict can have a negative impact on individuals,

relationships, and organizations. It can lead to stress,



anxiety, depression, and other health problems. It can
also damage relationships and lead to violence. In
organizations, conflict can lead to decreased

productivity, absenteeism, and turnover.

Conflict is a natural and unavoidable part of human
interaction, but it doesn't have to be destructive. By
understanding the nature of conflict, we can learn how

to manage it constructively and resolve it peacefully.



Chapter 1: Understanding Conflict

Causes of Conflict

Conflict is a natural part of human interaction. It arises
when people have different goals, values, or interests.
Conflict can be positive or negative, depending on how
it is managed. Constructive conflict can lead to new
ideas, solutions, and growth. Destructive conflict, on
the other hand, can damage relationships, hinder

productivity, and even lead to violence.

There are many different causes of conflict. Some of the

most common causes include:

e Differences in goals or values. When people
have different goals or values, they may come
into conflict with each other. For example, a
parent and a child may have different goals for
the child's future. The parent may want the child
to go to college, while the child may want to

pursue a trade.
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Competition for resources. When resources are
scarce, people may compete for them, which can
lead to conflict. For example, siblings may
compete for their parents' attention or

employees may compete for promotions.

Miscommunication. Miscommunication can
lead to conflict when people misunderstand each
other's intentions or words. For example, a
person may say something that they do not
mean, and the other person may interpret it in a

negative way.

Unmet expectations. When people's
expectations are not met, they may feel
disappointed or angry, which can lead to conflict.
For example, a customer may expect a product to
work in a certain way, but it does not, and they

become angry with the company.

Power imbalances. When there is a power

imbalance between two people, the person with



more power may be able to impose their will on
the person with less power, which can lead to
conflict. For example, a boss may be able to force
an employee to do something that they do not

want to do.
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Chapter 1: Understanding Conflict

The Impact of Conflict

Conflict is a natural part of human interaction. It can
occur between individuals, groups, or even nations.
While some conflict can be positive, leading to growth
and change, other conflicts can be destructive, causing

pain, suffering, and even violence.

The impact of conflict can be far-reaching. It can affect
individuals, families, communities, and entire societies.
On an individual level, conflict can lead to stress,
anxiety, depression, and other mental health problems.
It can also damage relationships, leading to isolation

and loneliness.

Conflict can also have a negative impact on families. It
can lead to conflict between spouses and between
parents and children, undermining family stability and
leading to family breakdown. Conflict in the family can

also have a negative impact on children, leading to
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problems with behavior, school performance, and

mental health.

On a community level, conflict can lead to division and
mistrust. It can make it difficult for people to work
together and cooperate, leading to a decline in
community spirit and a breakdown in social cohesion.
Conflict can also lead to violence, which can have a

devastating impact on the community.

On a societal level, conflict can lead to political
instability, economic decline, and even war. It can
undermine democracy and human rights and lead to a

decline in the quality of life for everyone.

It is important to note that not all conflict is negative.
Some conflict can be positive, leading to growth and
change. For example, conflict can lead to new ideas and
solutions, it can help to strengthen relationships, and it
can lead to positive social change. However, it is
important to manage conflict in a constructive way so

that it does not become destructive.
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This extract presents the opening three

sections of the first chapter.

Discover the complete 10 chapters and
50 sections by purchasing the book,

now available in various formats.

14



Table of Contents

Chapter 1: Understanding Conflict * The Nature of
Conflict * Causes of Conflict * The Impact of Conflict *

Conflict Styles * Managing Conflict

Chapter 2: The Mediation Process * The Role of the
Mediator * The Stages of Mediation * Mediation
Techniques * Common Challenges in Mediation * The

Benefits of Mediation

Chapter 3: Communication in Mediation * Active
Listening * Empathy * Nonverbal Communication *

Questioning Techniques * Building Rapport

Chapter 4: Conflict Resolution Techniques *
Collaborative  Problem-Solving * Negotiation *

Facilitation * Arbitration * Litigation

Chapter 5: Mediation in Different Settings *
Mediation in the Workplace * Mediation in the
Community * Mediation in the Family * Mediation in
the Courtroom * Mediation in International Disputes

15



Chapter 6: Ethical Issues in Mediation *
Confidentiality * Impartiality * Conflict of Interest *

Duty to Disclose * Duty to Warn

Chapter 7: Preparing for Mediation * Identifying the
Right Mediator * Gathering Information * Developing a
Mediation Plan * Preparing the Parties * Setting the

Stage for Mediation

Chapter 8: Conducting a Mediation Session *
Opening the Mediation * Joint Session * Caucuses *

Bargaining * Reaching an Agreement

Chapter 9: Implementing the Agreement * Drafting
the Agreement * Monitoring the Agreement * Enforcing
the Agreement * Evaluating the Mediation Process *

Celebrating the Success

Chapter 10: The Future of Mediation * Trends in
Mediation * Challenges Facing Mediation * The Role of
Mediation in the 21st Century * The Future of

Mediation Training * Conclusion

16



This extract presents the opening three

sections of the first chapter.

Discover the complete 10 chapters and
50 sections by purchasing the book,

now available in various formats.
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